Contents

Section 1

Chapter 1

Chapter 2

Chapter 3

Acknowledgments
Preface

Introduction

Getting Started

The Map Store 4
The Chamber of Commerce 5
Choosing a Commercial Real Estate Broker 6

The Courthouse and City Hall

The Comprehensive Land Use Plan 9
The Zoning Department 11
Various Types of Zoning 12
Commercial Zoning
Industrial Zoning
The Four Zoning What's 14

Departments

The Utility Department 18
Lift Station
Other Impact Fees

ix

xii

17



Chapter 4

Section 2

Chapter 5

Chapter 6

Chapter 7

Impact Fees
The Engineering Department 20

Retention Area

Detention Area

Flood Plain

Ordinance

State and Regional Agencies
The Building Department 23

Moratoriums
The Department of Transportation 24
The Tax Assessor’s Office 25
Other Departments 25

Feel, See, and Touch 29

See 29
Getting ‘‘In Touch” 33

The Time Clock 39

The Working Mother 40

The Teenager 41

Mr. Busy Executive 42

The Lunchtime Stampede 43
Retirees, Singles, and Children 44

Needs 46

Size 47
Dimensions 47
Traffic Count 50
Population 50
Topography 51
Strategic Location 51
The Going Home Side
The Morning Side
A Generator 52
Other Needs 53
Checklist 54

The Competition 56

The User Pie 58
The Hamburger User Pie



Section 3

Chapter 8

Chapter 9

Chapter 10

Chapter 11

Section 4

Chapter 12

The Restaurant User Pie
The Department Store User Pie
The ABC'’s of Site Selection 62

Remodeling and Income Property

Remodeling 65
Income or Investment Property 66

Site Selection in a Tourist Area

Getting in on the Action 69
Timing 70

The New Resort 72

An Established Resort Area 74
Applying the Basic ABC's 74

Branching Out

Site Questionnaire 77
Customer
Destination Point
Road System
Ingress and Egress
Size
Physical Features
A Generator
Visibility

Relocating Your Headquarters

Analyzing Your Headquarter Needs 81
Choosing the State 82

Choosing the Community 83
Choosing the Site 84

The Feasibility Study

Money Spent 87
Accounting Fees
Advertising
Architect Fees
Attorney Fees

65

69

76

81

87



Building Contractor
Engineering Fees
Impact Fees
Taxes
Insurance
Interest
Land Cost
Landscaping
Licensing Fee and Permits
Maintenance
Marketing
Materials
Operating Costs
Roads and Utility Lines
Site Work
Traveling Expenses

Money Received 91
Cash Flow
Gain

Time 92

Chapter 13 Fifty Flags to Site Selection

Projects Coming Soon 94
Incompleted Projects 95

Traffic Jammers 96

Ingress and Egress 96

Trees 96

Endangered Trees or Plants 96
More Trees 97

Topography 98

Site Too Small 98

Signs 98

Competition 98

Don’t Get Caught Behind Another Building 99
Cross Parking 99

Cross Parking, Part II 100

Don’t Get Caught in the Middle 100
Median Cut 100

Future Roads 101

Flood Plain, Greenbelt, Swamp and Wetlands 101
Bad Signage 101

Being Out-Positioned 101

Outside the Hub 102

Sewer Capacity 102



Adequate Utility Lines 102
Impact Fees 103
Soil Tests 103
Deed Restrictions 103
Easements 103
Future Assessments 103
Acceleration and Deceleration Lanes 104
Other Uses 104
Visibility 104
What's Next Door 104
New Growth Area 105
Remodeling 105
Premature Opening 105
Barriers 105
Curb Cuts 105
New Road 106
Leased Property 106
Title Commitment 106
Agreements 106
Get a Survey 107
Feasibility Study 107
Old Garbage or Chemical Waste Dumps 107
Access Road or Frontage Road 107
Improper Contract 108
Development Standards 108
Grandfathered-in Zoning 108
Address the Insurance 108
Don’t Get Emotional 108
More Flags to Watch Out For 109
Cemeteries
Platting
Financing
Permits
Historic Structures
Archeologic Finds
Wildlife Habitat
Mineral Rights
Improper Signature
Trees Next Door
Sinkholes

Chapter 14 Professional Services 112

Accountant 112
Appraiser 113



Chapter 15

Architect 114

Attorney 114

Building Contractor 114
Contractor 115

Financial Planner 115

Insurance Agent 115

Leasing and Marketing Agent 115
Lender 115

Road Planning and Paving Contractor 116
Soil Testing Company 116
Surveyor 117

Utility Engineer 119

Closing the Deal 121

The Decision 121
The Contract 121
Clauses 122

Time

Permits

Utilities

Soils

Permission

Signs

Financing

Design

Personal Approvals

Title

Survey

Possession

Cooperating Seller
Presentation and Negotiations 125

Appendix A 127
Sample Demographic Report

Appendix B 137
Sample Zoning Sheets

Glossary 169
Index 179
About the Author 182



