Contents

List of figures viii
List of tables X
Preface and acknowledgements xi
Infroduction . xiii

Defining the terms and problems xv

Part One The infemational regulation of

technological participation 1
1 Introduction 3
2 The European Community and otherinternationalbodies 5

OECD analysis 11

ILO analysis 13
3 Denmark 18
4 France 27
5 West Germany 37
6 haly 49
7 Japan 57



vi = Conftents

8 United Kingdom 7
9 United States 83
10 Australia 94
PartTwo The practice of participation 101
11 Introduction 103
De facto participation 106

12 The context of technological participation 108
The impact of new technology on enterprises 109

13 The format of participation: a new paradigm? 119
Joint decision-making bodies 122
Negotiation 128
Consultation 141

14 Intensty of participation during different phases of change 152

16 Perceptions of participation 158
16 Survey evidence 161
The survey evidence 162
Conclusions 177
PartThree The strategies of the parties 183
17 Introduction 185
18 Management approaches 187
Management objectives 188
Type of innovation 194
Innovation impact 196
Work changes 196
Labour market demands 197
Management dependency 198
Market context 199

Industrial relations: tradition/potential 201



Contents =il

19 Workforce and union aims 203
Short-term issues 205
Longer-term issues 206
A workforce strategy? 211
Influence prior to change 212
Influence during the change 213
Influence after the process 215
The format of involvement 216
Pro-activity 220
Agreeing technological participation 224
Audit 225

20 Conclusion 231
Differentiation 231
Participatory formats 235
Participation — power-based or cooperation-driven? 239
The inevitability of participation? 241

Bibliography 246

index 257



