© O N O 0 b O N =

Contents

Acknowledgments  vii

Introduction 1

Dominate or Die 9

Enterprise Transformation Facets 47

The Model for Transformation 89
Enterprise Transformation Drivers 115
Strategic Intent and Strategic Response 141
The Infrastructure 175

Learning Capacity 199

People Transformation 221

So What? 247

Notes 257
Index 261
About the Author 269



