Xv

TABLE OF CONTENTS

FOREWORD . . ... vii
Kasra Ferdows

PREFACE

.................................................. ix

SECTION ONE: INITIATING THE PROJECT ....................... 1

A Worldwide Survey of Manufacturing Practices . . ... .................... 3
D. Clay Whybark and Boo-Ho Rho

SECTION TWO: WITHIN COUNTRY STUDIES . .................... 23

Textile Industry Practices in Australia . ..................c.ouvvenurn... 27
Amrik S. Sohal and Danny Samson

Manufacturing Practices in Chile . ................ .. ... .. 0.uriunin.. 43

Antonio E. Kovacevic, J. Claudio Lopez and D. Clay Whybark

Manufacturing Practices in Mexico: An Example of the
Non-Fashion Textile and Machine Tool Industries .. ..................... 53
Benito E. Flores, Felipe Burgos and Arturo Macias

Materials Management Practices of Finnish
Manufacturing Companies . .. .............civiiiiiii 67
Allan Lehtimdki

Manufacturing Practices in Korea . ..............cuuueneeinnnnnnn.. 87
Boo-Ho Rho and D. Clay Whybark

Changes in Hungarian Manufacturing Strategies . ....................... 99
Krisztina Demeter

Manufacturing Management Practices in Bulgaria
Under Conditions of a Centrally Planned Economy ..................... 107
Pavel Dimitrov and D. Clay Whybark

Manufacturing Practices in the Soviet URion . ... .....oovuurrinnnenn... 121
Alexander Ardishvili and Arthur V. Hill

SECTION THREE: BETWEEN REGION COMPARISONS ............ 139
Comparing Manufacturing Practices in the People’s Republic

of Chinaand South Korea . .. .......covvvnvennennenennennnennnn.. 143
Boo-Ho Rho and D. Clay Whybark



Xvi

Reducing the Gap in Manufacturing Practices Between

North America and the People’s Republic of China . .........

Gyula Vastag and D. Clay Whybark

Comparing Manufacturing Planning and Control Practices

inEBurope and Korea ...................... ... ... .

Boo-Ho Rho and D. Clay Whybark

Comparing Manufacturing Practices in North America

and Western Europe: Are There Any Surprises? ............

Gyula Vastag and D. Clay Whybark

A Comparison of Logistics Management in Hungary,

China, Korea and Japan . ............... ... .. .. ..

Robert B. Handfield and Barbara Withers

Global Manufacturing Practices and Strategies:

A Study of Two Industries . ........... .. ... .. ...

Cross-National Comparison of Production-Inventory

Management Practices ................ ... .. . . . .

Attila Chikdn and D. Clay Whybark
SECTION FOUR: STUDIES OF OTHER RELATIONSHIPS

Global Relations Between Inventory, Manufacturing

Lead Time and Delivery Date Promises . . ................

Determinants of Manufacturing Delivery Reliability:

A Global Assessment . ..............c.vuurneinn. ..

A DEA Analysis of Sales Output and Comparison of
Manufacturing Practices in China, Hungary and the United States
Xiao Cheng Zhong and D. Clay Whybark

A Comparison of the Relative Productivity in the Machine

Tool Industry for the U.S. and Japan . ............... . ..

John G. Wacker

Table of Contents

........... 173

........... 213

........... 247



Table of Contents xvil

Are Customers Linked to Manufacturing? . ............. ... ........... 327
D. Clay Whybark

Manufacturing Practices in a Transition Economy . ..................... 341
Attila Chikdn and Krisztina Demeter

SECTION FIVE: TECHNICAL CONSIDERATIONS ................. 353

An Analytical Framework for Bilateral Comparisons
inthe GMRG DataBase . .. ....... ..o, 355
Gyula Vastag and D. Clay Whybark

Technical Considerations in Analyzing the Manufacturing Practices Data . ... .. 373
Gyula Vastag

An Empirical Evaluation of the Worldwide Survey of
Manufacturing Practices: Implications and Limitations . .................. 385
John G. Wacker and Ling Feng Li

SECTION SIX: COMPREHENSIVE COMPARISONS . ............... 399

Manufacturing Practices: Differences that Matter . . ..................... 401
Gyula Vastag and D. Clay Whybark

Compatibility of Manufacturing Practices ............. e 413
Gyula Vastag and D. Clay Whybark

SECTION SEVEN: FUTURE ACTIVITIES ............... ..ot 423

Future Activities for the Global Manufacturing Research Group . ........... 425

D. Clay Whybark

Guidelines for the Second Round Survey . ..........ccoieeiientonann 429
Suggestions for GMRG Survey Research

Manufacturing Practices Survey . . ... .. ..t 435
Global Manufacturing Research Group

Data Entry Program . .. ... ... ..ot i ennnnnnreanneenens, 457
Michael Bohlig and Gyula Vastag

APPENDIX: GLOBAL MANUFACTURING
RESEARCH GROUPDATABASE ....... ... ...t 459



