Catalysts for Change:

Managing Libraries in the 1990s

CONTENTS

Introduction
Gisela M. von Dran
Jennifer Cargill

Empowerment—A Strategy for Change
Gisela M. von Dran

Transforming Libraries into Leamning Organizations—
The Challenge for Leadership
Shelley E. Phipps

Education in Response to Change
June Lester

The Time for Transformational Leadership Is Now!
Donald E. Riggs
Vivian M. Sykes

Managing the Academic Library Through Teamwork:
A Case Study
Susan P. Besemer
Sarah B. Dorsey
Barbara L. Kittle
Carrie M. Niles

Total Quality Management: A Mindset and Method
to Stimulate Change
Janet A. Mullen

Library Leadership: Does Gender Make a Difference?
Paula T. Kaufman

19

39

55

69

91

109



