Table of Contents

1.0

1.1
1.11
1.1.2

1.2

121
1.2.2
1.2.3
124
125
1.2.6

1.3
14

2.0
2.4
2.2
23

24

244
242
243
244
245
24.6
2.4.7
24.8

2.5

2.5.1
252
253
254
255

Globalization and Intercultural Management 1
Statement Of the Problem ..ot 1
“The Global Challenge”..........cooeveeiiiieiiriietie ettt et s e b e neaes 2
Global CHAllENEES.....c.coiviriiieiie ettt et r e bt e eaee 4
The INtercultural ANSWET .......cooeiieieiiienie ettt bbb 6
Intercultural MANAZEIMNENL .........ccovirrireriiinrirerernrr ettt ettt esae e s ns 8
Definition of intercultural MANAZEMENL . ........cccoererieiriireirerireieerererer e ernens 9
The importance of intercultural MaNageMmMent ...........ccceecvereecienerierinreneserrreeeeeeens 10
The tasks of intercultural Management ............oeevvreeereereeesieecieree e 12
Challenges in the field of intercultural management ..........cc.ccocevveeeiiiiiiineenennnn. 13
The European Union and intercultural dialogue .........c.cceoeeereinivcicnenioeieienennenes 16
Intercultural management vs. cross-cultural-management.............cocevvveerereriuennenns 17
The expert’s view: Interview with Dr. Thomas Zenetti.........ccoccovveveiveirncverennennen. 18
Case Study: Interviewing costumers in Asia — The impact of culture...................... 21
Cultural Reflection as a Starting Point for Intercultural Management 23
Statement of the Problem ........cocoivvriiiiririinerrre et 23
Acting in a different cultural SELHNE ......c.eveiieveenierinieeneieceer e 23
The term “culture” from a scientific-anthropological point of view...........cccevneee. 24
The Iceberg-MOdel......co.ooiiiiiiiieie ettt et 26
Approaching a systematization of different cultural concepts ...........ccccceeveeennenne. 28
Keller’s Cultural CONCEPE .....vovviiviiiieieeiecreeie et eeteeesreseeeee e eveereesreesneesbeseresereens 28
Luthans’ cultural CONCEPL.......ceecvieierrerieieiteeireee e e eteesraesee e e sveesteesse e reeseeasens 28
Kluckhohn’s cultural CONCEPL..........cecvveerierieeriiireieeeiee ettt ce e s e v ebeens 29
Schein’s Model: Three Levels of CUlture .........ccooevcevoeneeienncnieeneenenccierese e 29
SYMDOIS ..ottt s e st re et et estae e rbesraesraeereanas 30
HETOES ...ttt et e bbb enes 31
RATHALS ... s 31
VALUE SYSLEIMIS . ...couiereitieiieiierieetertete e ieaesaes e sresseensasessaesaessessssssarsasesssassessssssereensanes 31
Insights into five cultural MOdels..........cooveverieririnriiriee e 32
Hall’s Cultural MOdel .......cccooiiiiiiiiieiiiieciesteeee ettt 32
Hofstede’s 5-Dimension Model .........cocoviiiiiniiiiiiicieeeeee e 36
Trompenaars’ 7-D-Model.........ccccoiiriiiiiiiiine ettt 44
Schwartz’ Cultural Model .........cooiniiiiiiiiiiicc et 49
GLOBE-SHUAY ..ottt st s eb bbb ss 52

|
e ) ) HE
Bibliografische Informationen digitalisiert durch El NAL
http://d-nb.info/1053173148 ﬁBI THE



http://d-nb.info/1053173148

Table of Contents

2.6
2.7
2.8

2.8.1
2.8.2
283

29
2.10
2.11

3.0

3.1
3.1.1
312

3.2

3.2.1
322
323
324
325
3.2.6
327
32.8
329

33
34

4.0
4.1
4.2

43
43.1
432

4.4

44.1
4.4.2
443

Comparison of the cultural MOdels.......c.cccoviiiiininiiniicinin e, 54
The application of cultural models in the training practice..........c.ccoceevvvvivrenierincnens 56
Levels and core elements of the cultural environment and its influence on
international aSSIGNIMENTS.........c.ooeruiererreieeiriireeeerrr e seesr e et rasseseasan 56
Questioning one’s own cultural point of VIEW ........ccccevveieveiivenrieecrce e 56
Core elements of the cultural environment..........c.cccoeecereeierieninnreinnere e 57
Regarding the interrelation of the core elements ...........cc.oocceveveiieininnieneceeieenns 58
The expert’s view: Interview with Prof. Dr. Geert Hofstede ...........ccccoceninennnnnn, 61
Intercultural exercise: Bridge construction experts among the “Ulemans” .............. 66
Case Study: Getting people to play ball..........ccccoeiiiiniiiniiin e, 68
Cdrporate Culture and Internationalization 69
Statement of the ProbIeIM ..........uccveiririeiiirere et 69
Corporate cultures in global iNteraction...........c.ceeverivvrrieieneninsieiiseeiese e 70
Aresearch project on global cultural development.............coecevverienenenccneniinneneenn, 70
Cultural integration dAIIVETS ........ccoiecieririeriirierecinere et b e s esee 71
Mergers & aCqUISIONS ....c.vvviiiiiuiiiintiieice et et se 74
The terms “merger” & “acqUISILION" .......cooeerieriririieeiiinierrete sttt se e 75
Cross-border M&A .......cooieirieteee ettt sttt st st e e st sae s s rarasaeas 76
Reasons fOr ME&A ..ottt sttt et sarsnn e 78
DIAWDACKS .....eviririeeieciiinirtireeen et ettt bbb s et srees 79
The process of forming M&A .........ccooriiiiiieiretente e 79
Cultural DUe DIlIZENCE .....ccveverriiirieririeiinisienesieseetsssensss et raeesasssse s b e e sebesessesens 81
An evaluation of mergers & acqUISItIONS.....co.vevieviiierieieneeiee e 84
The influence of culture on M&A - selected results of two studies ...........ccccoce..e. 86
A practical example: a pre-deal planning by KPMG ..o, 88
Interview with Peter Agnefjall, CEO of IKEA .......cccocenimineniniereeeecreeeen 91
Case Study: From foundering consumer goods factory to cookware leader:

ATECIPE fOr GrOWN ...ttt et 92
Values under the Influence of Culture and Technology ' 93
Statement Of the Problem...........cccviirrreiiiriinerece et 93
Values and responSibilities........cooviererieeererieieieni ettt 94
De Bono’s Six Value Medals ..o 96
The World Values SUIVEY ......ccccooiiiiriiiiicece et sne s sia s e 100
AN OVEIVIEW ON the PIOJECL....vvivevreririrrrreririrererrorteerreeersaesaesessseerteeseeseessesenenans 100
Sample questions from the World Values SUrvey ..........covevvvvevivecveceeciece e, 101
Valuing diversity and managing divVersity........c.coccvervvrivevveereeieesiesieeseesieeseesveeones 103
Definition of diVErSity......coccoceeieiiriirieierece ettt ere e 103
Diversity Management.........c.coveeveerenietenierereniereoensesteesorsestsresserssesessessssessessens 103

Diversity management within intercultural management ..........ccccoecrvvereervervennnnne 104



Table of Contents X1
444  Theoretical approaches towards diversity management.........ccoccovervivreerecinsennnnnns 104
445  The benefits, dangers and limitations of an active diversity management............. 108
4.4.6  The drivers for implementing diversity management ..........cooceveevvrcviveecrerinneniennnas 112
447  The future development of diversity management..........cccoveerurirveiriinincerrerenieninas 116
45 The expert’s view: Interview with Ryohei Arai ........cccoovvivvniiiiniiininniccineen 117
4.6 Case Study: A vision of a modern Arab world ..., 118
5 Intercultural Competence 121
50 Statement of the problem ..o 121
5.1 D IMIION ..ceeieiieiecie ettt et s e e s 122
5.1.1  Cluster 11 AtIUAE ....cvvveveeerimieneieirieee it er e 124
5.1.2  Cluster 2: Knowledge and SKills ........c..ccoveirieninniiiii e 124
5.1.3  Cluster 3: Internal and external QULCOMES..........c..oeververiirienierinneeiieenreseesscie e 126
5.2 Relevance of intercultural COMPELENCE ......ceeerevirermeiiriiireiiriiere et 129
53 Intercultural competence in the framework of the 7-S-Model.........cccocoeveeiniininne 130
5.3.1 The “hard” elements of the 7-S-Model ..........c..ccooriiimiiieiec e, 131
5.3.2  The “soft” elements of the 7-S-Model ........cccecvevviiniiinniiiii 132
54 WWW — a selection of intercultural Sites..........cccvevevirnmiviiiirnniriincee i, 134
55 The @XPEILS” VIEW ...evvevererenreiertitrereitsieaeeeetesensenesas st satensserebeneeneaeesesasssensrsenes 136
5.5.1 Interview with Abdulaziz Al-Mikhlafi.............cccoeeereieniiineiiie e, 136
5.5.2  Interview with Peter Wollmann ...........c..coccooeevniiniininiiiiicceeen e 137
5.6 Case Study: Why did Walmart leave Germany?.........c.cocoovvviiinimiiiniinins 138
6 Intercultural Communication 141
6.0 Statement Of the Problem........cooevieiirierieiiir e 141
6.1 The importance of intercultural COMMUNICALON .......ccervieirnieiiiiiirircenicrieeeins 141
6.2 The commuNication MOAEL ........cvveveiriiiiiiriienieeie ettt ee e et ere s neenone 142
6.3 Negotiating across CULUISS .......cooeireereenieeienreeciie sttt ss e rseaene 143
6.4 LeVels Of COMIMUMICALON .......veerveeeerereeeeerseeeeeseseesseeeseseeseseeesesseesesesssseresessssoseees 146
6.5 Verbal COMMUNICALION ..veveueeereriieiiieriieietererireseeeeneessreseeeeoreeseeesreseneeesnessssssnses 148
6.5.1  LANQUAGE....cceeveiereierenireeere sttt sttt ettt s e st ettt e ne e resre e 148
6.5.2  Distinctive language fEatures ........cocovirverieriinenenieiinirt e 148
6.5.3  Translation ProblemS......coceeveoiiiiirieriiniiierieree ettt et seen 150
6.5.4  English as a lingua franca .........ccooceiererierieniinenenicieiien e e 151
6.5.5 Direct and indirect styles of verbal communication...........ccccecervvereenencciinnnnnnn, 152
6.5.6  Written COMMUNICAION. .....eoevieeerierireitareee i cstre e eeceee e sreire e e see e b snns 152
6.5.7  Listening SKillS......cocovecvrierioriiiiinerie it 153
6.6 Paraverbal communication...'.............., ................................................................... 154
6.6.1 Communicating to display €mMOtiON ...........coocviiinmiiminciiie e 155
6.6.2  Effect of speaking .......cccocerevrereirecnncrerenennns Sttt ettt et ta b et nesenenen 155



XII

Table of Contents

6.7

6.7.1
6.7.2
6.7.3
6.7.4

6.8
6.9

7.0
7.1

7.2

7.2.1
722
7.2.3
7.24
7.2.5
7.2.6
7.2.7
7.2.8

7.3
7.4
7.5

7.6

7.6.1
7.6.2
7.6.3

7.7

7.8
7.8.1
7.8.2

7.9

8.0
8.1
8.2
8.3
8.4

Nonverbal cOmMmMUNICALION.........c.vecieverirerecrereenicee e
Six categories of nonverbal communication.......c..ccceccoeervnenen.
DIess COAE ...ouoviimiiiiiriiiiiniinici et

The expert’s view: Interview with Daniel Frisch........................

Case Study: German manager meets Saudi Arabian chairman

Leadership Across Cultures

Statement of the problem..........cccecerreirneeieniinrcecnre e
The foundation for leadership..........coeevevivenenncnionnnereiiene

Leadership Styles ......cc.ccuiiiiiiiiiiniiiinnnicnieneee e
Authoritarian leadership ........ccccooeverenerenenininnniene e
Paternalistic leadership.........ccccoeveiveeiieininceeren,
Participative leadership.........coecceevieriinnininnreen e
Laissez-faire leadership ........ccocoveeeeenennnncnrcecnee e
Transformational leadership .........c.ccccoceeircrvcrvenrencnnnieieneeiene
Charismatic leadership..........ccccceririierienirscreeicteee e
Transactional leadership .....c..ccoocvervecvrinereniecee e
Leadership styles in the international context...........ccocceecvervrennen.

Four types of 1eaders.........cccovieveiiiniiceineneceenc e
The Lewis Model.........ccooniniiiinniniiiiciiicccnicec e
Leading across cultures: personality versus authenticity .............

Leadership affected by religion ..........cocooeeveiinceeiieciincnenrcen
Confucianism influencing leadership ......c..coovvnveiinnnnennnne.
Islam influencing leadership........ccocceereenieniiniineiciniieee
Hinduism influencing leadership.........c.cccoeeveeieniniiccninicncnene,

The Intercultural Manager ..........c.cccecveeneevcceninniinsennie e

The eXperts’ VIEW.......ccooviiiiiiiiiic e,
Interview with Juergen Dlugi, CEO, Konecranes........................
Interview with Steffen Keil, Siemens Saudi Arabia ....................

Case Study: International assignments .........cc.ccoccveerieererrereennenn

Multicultural Teams

Statement of the problem...........cccecuereiiiiiaicereeee e
The necessity of multicultural teams ........c.coeceevecirenccnrercrnninnne,
Challenges for multicultural teams.........c.ccoceeereierenccniininerinnes
The multicultural learning process ........ccoecevevevieesieesiesecvieerrernn,

Multiculturality and group formation .........c.cccoevvvivienieenenonenn, '



Table of Contents XIII

8.5

8.5.1
85.2
853
8.5.4
85.5
8.5.6

8.6

8.6.1
8.6.2
8.6.3
8.6.4
8.6.5

8.7
8.8
8.9
8.10

8.11
8.11.1
8.11.2

8.12
8.13

9.0
9.1

9.2

9.2.1
9.2.2
923
924
9.2.5

9.3

9.4

94.1
942
943
944
94.5

9.5
95.1

Multicultural team effectiVeness ........cvvererienrierireriiniei e see o 207
Conflict 85 @ CHANCE ......ovveeiieciierc et sre e e e s re e s e e ssersressiessasne 207
Team effectiveness and nationality ........cccoviviernvrceecrniiereninene e 207
Team effectiveness and international work experience........c...c...c........ SUUTUPRRONN 208
Team effectiveness and langUAZE .........cccvvevverieniirierinnicerie et 208
Team effectiveness and international COMPOSILON ..cvevevvvververcerreniraeenenrersinnees 210
Team effectiveness and the nature of the task.........ccoueererierenininncinirincnreeneneinees 210
Tuckman’s stages of group develoOpmEent..........coccevveriieiiniiceiiinenneecieeneereseines 211
FOIMUNG....c.ciiiiiiiieiiiinti st sa e s e 211
STOTIMNE weviiiiiiieriiei et e se s e e e sas e e ssaoae s 212
INOTITHIIZ .ottt ettt e et e r e ettt s be s r et sae e b e st e e s e se s besnesasmaas 212
PEIfOIMUINE ....vovinieiierieciceicie ettt se s e b s s 212
AJOUINING ...vvivivreiriiienieee ettt e et st sse s be s esanssbas s baesaress 213
Multicultural team BUIlGING ......c.cocoveiviiriiiiiiniecniir e 213
A study on multicultural teams: The OCCAR example........c.ccoceeeverceniennininnns 216
Questionnaire on cross-cultural teamwork (EXtract) .......c.ceveeerviivverrcnienirenensecnnennns 218
Exercise: Cross-cultural team building scale ..........coccocrerecnrorerinienneeeiensiiinin 220
The EXPEItS’ VIEW ..oueoiiiiiiiiiiicce it esten sttt e s es s b 221
Interview with Jerry Holm, DB Schenker..........ccocoviivinicniviinenic e 221
Interview with Heidrun Buss, AHK Guangzhou............ccccccvvvvinrnninncniiiinn, 222
Role play: Multicultural team WOIK .........coccovvverierrirreniencenceneeceiiesie v 223
Case Study: Managing diversity at Luxury Island Resort..........cccovrenninicnnnnns 227
Intercultural Preparation and Reintegration 229
Statement Of the Problem ........ooeeiiviiiiriieiirier et 229
The role Of EXPALLIALES .....veevvevreriieiieieeneerieesie et i e ees e eieotesaseesaasssesessan 229
Intercultural learning and culture ShOCK.........cooverveecrirerinieniene e 230
Definition of culture ShOCK ......ccvvvvieiiriecici et e 230
Culture ShOCK MOAEIS........eocciiiiiieriiienite ettt esne s 231
Types of reaction to culture ShOCK .........ccoeciveriiecrirnceereeie e 233
Culture Shock: InAia ..oo.c.coeiieriieeeecee et st 235
Culture Shock: Saudi Arabia.........c.eceveeveeeiiiiiiii e e 236
Failure of expatriation: COStS & CAUSES .........ceevevereerreririesienieerennrsrnensessresnreseeonees 237
The expatriation CYCLE.....ccccciriiiiiii ettt ettt s 238
Aspects of a successful international asSigNMENLtS..........ccoovevvevieeriencininniernniernene 239
Role of the family ........ccciriiiiiiiee et 23

Pre-departure preparation........c..coceveeieereeniienreenii it s 243
EXPatriate SUPPOTT......cocuiiiiiiiiiiiiirireereteeieceeneeess s et e e e s sanssres 247
Training methods and their application in the training practice..........cocvveereeneenne 253
Intercultural training institutions — A SEleCtion ........ccceerverververeenrimniensrrrieerenenenes 254

KWINEESSEIMIAL ... eevveriierieeieiitiiiie ettt et eese b e et e s esesstsbateseaesesastaseasssessarreneeen 255



X1V Table of Contents
9.5.2 CDC — Carl DUISberg Centren .........ccceecerereverieereeiinreneeseresrisenesseeeesrnnensnesnns 255
9.5.3 IFIM - Institute for Intercultural Management........cc.ccovvevcrercernniiininniinieinnerneenieens 255
9.5.4 IKUD - Institute for Intercultural Didactics........c.ceevuvieiiniecenvinvincrciienieinceieeens 256
9.5.5  Further training iNSUIULES .......coceeverereeeerieeriet ettt sresbeses e e enene 256
9.6 Intercultural training at Robert Bosch India Limited.......ccccocciiiinenneniiciinnens 257
9.6.1  Global Corporate EUQUELE ........c..evvrcrieeeienieniiictenieriree e 257
9.6.2  Intercultural Training: Country-specific ..........ccceviviriivriiinenninnieiiniesie s 258
9.7 Surveys on intercultiral Preparation.............cocevercrinrerieinsnnenesiseseseseseesennene 259
9.7.1  Intercultural preparation in big COMPANIES ....cveceverrerevircerrierireriorreetrensesseesreenrees 259
9.7.2  Intercultural preparation in SME ........ccccoiiiiiiiiinie s 262
9.8 REINEGIAION ..euveeiiiiie ittt 264
9.8.1  DETINIONS ..eerverrrrirriirieiiresseese et ettt et sissrssereeseeemecsrecsaseesbssibesmeesmesereseraesseans 264
9.8.2  The repatriation PrOCESS........ccriviiiirmieinniereiie ittt ss st s ere s eraesaens 265
9.8.3  Major difficulties fOr emplOYEES.........cccvvvveiriniiiicinreeine et 266
9.8.4  Personal and intercultural problems ..........ccccooviiiiiiiriiinneeniennicneeercee s 269
9.8.5  Phases of reINteEration..........cccveiieieiriuiririierreiie e eerereasieeeteeave e sreesresreessaesnees 269
9.8.6  Theoretical reintegration model by Jassawalla, Connolly and Slojkowski............. 273
9.8.7  Consequences of insufficient reintegration........c.coeveriiiicieiieciinienneenniieionees 275
9.8.8  Repatriation Planning............ccceeevvereeieiesieniensieiine i serresereeses i st esiesnesonassines 276
9.8.9  The employees’ VIieW ON TEINLEZIAON ......coceeriivieeiieieiiiieeeesr et sssaens 280
9.8.10 Repatriation CheCkliSt ........vviciiiirieiiiiie it rese st st e esassanes 281
9.9 Role Play: Time for a coffee break .........cocecoveiviiiiniiniiininiciiccecis 283
9.10  Case Study: Outsourcing Sends U.S. Firms to “Trainer” .........ccccceccvivvivvircvcninnnnns 284
10 Three Global Intercultural Tests 287
10.1 Siemens AG — Globality Check........cccceiivniiniiniiiie s 287
1011 PrESENLALiON «..vveeeveevieiieiieieeeteeteetee e e stresteeieesnesee bt e saeaseeabenanesareenneenessmeserennanens 287
1012 FeedbDACK ... coieeiienieeciee ettt st sne e s s e saeaissobesnesbaeneonbesabesa 287
JO1.3 MEEUIIES couveevvreeeeeieetieiiteree s rcesrese et e e bt et eets s e be e s be e s ae e bes b eonesabe sabesabesa s e s bt s eaaa s 287
10.1.4  NEGOUAUNG 1eveeeeieiieiiiieeeii sttt st s e e sae et e besaeere s 287
10.1.5  SOCIALZING ..c.veeuveririiriereieiceiteierit ettt sttt st nne 287
10.1.6  International PrOJECES.......ccveiveieiieieniieirir ettt et e ve s s renne e svae b sanens 287
10.1.7  Delegation......cccurcvereriiereiicrreieriincee ettt sttt s st sb e sae e 288
10.1.8  Debriefing........ccoveevierererieniiiciiiienicnee e teben ettt be e nrene 288
102 Anintercultural crossword PUZZIE oottt 289
10.3  Atest of global management SKillS.......c.cccoceviiiiiniininineiviin e 290
10.4 SOIULIONS ...vveevitteeirecetiteeiee e ettt ee st s e s s ssee e e e satte s besenaasasnesebneessunenaressnsnenas 295
10.4.1  GIODALtY CHECK .ccuiiieiiuiiiiiieieiirentecietet ettt se s ereseese et b seeseebeneens 295
10.4.2  Further SOIULIONS ...c..ccceeiiiiiieieiiiicteceeree ettt sttt st 298
10.4.3 Intercultural Exercise (p. 66): Instructions for the “Ulemans” ...........ccccoonininnceen 299



