Contents

part one

INTRODUCTION TO BEHAVIOR IN ORGANIZATIONS 1

1 Managers and Behavior in Organizations 3

part two

Why Study Behavior? What Managers Do. Kinds of Behavior Man-
agers Encounter. Organizations as Social Units: Characteristics of
Organizations. Interactions of People and Organizations. Plan of the
Book.

Sources of Knowledge about Behavior in Organizations 1-7

Criteria for Evaluation of Knowledge about Behavior. Personal Ex-
perience as a Source of Knowledge. Methodological Approaches to
Studying Behavior. Relatively Less Systematic Approaches: Cases.
Participant Observation. Systematic Assessment: One-Time Sys-
tematic Assessment. Longitudinal Assessment. Experimentation: Lab-
oratory Experiments. Field Experiments. Natural Experiments.

BASES OF INDIVIDUAL BEHAVIOR 41

3 Approaches to Understanding Behavior in Organizations 45

The Importance of Assumptions about Behavior. The Causes of Be-
havior, The Cognitive Approach: Basis. Cognitive Elements. Cogni-
tive Structure. Cognitive Functions. Some Applications of Cognitive
Theory to Organizational Behavior. The Reinforcement Approach:
Basis. Reinforcement Concepts. Some Applications of Reinforcement
Theory to Organizational Behavior. The Psychoanalytic Approach:
Basis. The Structure of the Personality. Functioning of the Personality.
Some Applications of Psychoanalytic Theory to Organizational Be-
havior. Summary: Comparing the Three Approaches: Emphasis.
Causes of Behavior. Processes. Importance of the Past in Determining
Behavior. Level of Consciousness. Data. Determining the Right
Approach.

xi



xii

Contents

4 Motivation 73

The Role of Motivation in Performance. Models of Individual Moti-
vation. Expectancy Models: An Attitude Model of Behavioral Inten-
tions. A Basic Expectancy Model. A Perceptual Model. An Operant
Model: The Response. The Stimulus. Time and Prior Reinforcement
History. Contingencies of Behavior. Major Differences between Ex-
pectancy and Operant Models: Variables of Interest. Evidence for the
Models. Differences in Predictions.

Individual Differences and Environmental Factors 105

Individual Differences: Differences in Motives or Reinforcers. Differ-
ences in Ability. Environmental Factors: The Physical Environment.
The Social Environment. Some Implications for Management.

part three
INDIVIDUAL BEHAVIOR IN ORGANIZATIONS 123
6 Perceiving and Evaluating 127

Perceptual Processes. The Role of the Object in Perception: Selec-
tion. Organization. The Role of the Environment: The Physical En-
vironment. The Social Environment. The Role of the Observer: Per-
ceptual Tendencies. Individual Differences. A Model of Individual
Perception. Some Implications of Perceptual Processes. Performance
Evaluation: Perceptual Inaccuracies in Performance Appraisal. Per-
formance Appraisal Methods.

Individual Decision Making 155

Elements of Decision Making. The Decision: Efficiency Criteria.
Effectiveness Criteria. The Problem: Types of Problems. Problem
Characteristics Affecting Decision Making. Individuals as Decision
Makers: Models of Man as Decision Maker. Personality Factors. Per-
sonal Characteristics. Physiological Factors.

Decision-Making Processes and Environments 179

The Decision-Making Environment: The Physical Environment. The
Social Environment. Processes of Decision Making: A Normative
Model of Decision Making. A Descriptive Model.

The Creative and Innovative Individual 201

. The Need for Creative Behavior. The Nature of Creativity: Creative

Behavior and Creative Ability. Creativity and Intelligence. Creative



Contents

10

11

part four

xlii

Abilities and the Structure of the Intellect. Developing Creativity.
Measuring Creative Potential: Methods. Validity of Measurement.
Results of the Testing of Creativity. Characteristics of Creatively
Behaving Individuals: Demographic Characteristics. Behavioral
Characteristics. Personality Characteristics.

Creative Processes and Environments 235

The Creative Process: Preparation. Incubation. Insight. Verification.
The Organization’s Role in Creativity: Impediments to Creative Be-
havior. How Organizations Hinder the Creative Process. Aids to Crea-
tive Behavior. How Organizations Facilitate the Creative Process.

Expressing Attitudes, Satisfaction, and Dissatisfaction 253

The Nature of Attitudes: Components of Attitudes. Consistency of
Attitudes. Sources of Attitudes. Functions of Attitudes. Job Satlsfac-
tion: Managerial Interest in Job Satisfaction. Measuring Job Satis-
faction. Factors Affecting Job Satisfaction. How Satisfied Are Work-
ers? Relative Satisfaction of Types of Workers. Job Satisfaction,
Dissatisfaction, and Worker Behavior: Absenteeism and Tardiness.
Turnover. Productivity.

BASES OF GROUP BEHAVIOR 287

12

13

part five

Interpersonal Attraction and Group Formation 289
The Nature of Groups: Types of Groups. Joining Groups: Reasons for
Joining Groups. The Bases of Interpersonal Attraction. A Model of
Interpersonal Attraction.

Group Development and Structure 313

Group Development: Developing Power and Authority Structures.
Developing Interpersonal Relationships. Group Maturity. Roles: Role
Set. Role Conflict. Status: Sources of Status. Equity in Status. Co-
hesiveness: Sources of Cohesiveness. Effects of Cohesiveness.

GROUPS AND SOCIAL BEHAVIOR IN ORGANIZATIONS 335

14

Communications : 339

The Communication Process. Factors Influencing Communications:
Factors Affecting Direction and Frequency. Factors Affecting Ac-
curacy. The Structure of Communication Networks: Effects of Struc-
ture on Network Performance. Effects of Task Complexity. Organiza-



xiv

15

16

17

18

19

Contents

tional Communications: Functions of Communications. Directions of
Communication. Communications in Research and Development Or-
ganizations: Channels of Communication. Factors Affecting the Use
of Channels. Communication Networks. The Role of Technological
Gatekeeper.

Group Decision Making 367

Reasons for the Trend to Group Decisions. Elements of Group Deci-
sion Making. Group Decision-Making Processes: Discussion among
Members. Decision Making as a Group Task. Outcomes of Group
Decision Making. Effects of Group Processes on the Decision: Ac-
curacy. Judgment and Problem Solving. Creativity. Risk Taking. The
Cultural Value Effect. Effects of Group Processes on Group Members:
Better Understanding. Commitment. Changes in Goals. Effects on
Losers. Time and Cost Considerations. Alternatives to Face-to-Face
Group Techniques.

Helping, Cooperating, and Competing 401

Helping Behavior: Altruism: Determinants of Altruistic Behavior. Im-
plications for Organizations. Cooperating and Competing: Differences
between Cooperation and Competition. Some Effects of Cooperation
and Competition. Factors Affecting Cooperation and Competition.
Coalition Formation. Productivity under Cooperation and Com-
petition.

Conflict 429

The Nature of Conflict in Organizations. Why Do Organizations Ex-
perience Conflict? Interdependence. Differences in Goals. Differences
in Perceptions. Effects of Intergroup Conflict: Changes within Each
Group. Changes between Groups. How Do Organizations React to
Intergroup Conflict? Nonintervention Approaches. Intervention Ap-
proaches. Reducing the Negative Consequences of Conflict: Rela-
tively Ineffective Tactics. Relatively Effective Tactics. Preventing
Intergroup Conflict.

Influence and Power 461

What Is Influence? Characteristics of Agents and Targets of Influ-
ence: The Agent’s Resources. Characteristics of the Target.

Influence Processes and Conformity 479

Processes of Influence: Institutionalized Influence. Uninstitutionalized
Influence. Socialization. Processes Inducing Targets to Conform.
Responses to Influence: Studies of Perception. Studies of Conformity.
A Study of Obedience. An Example of a Socialization Process: What
Makes A Kamikaze Pilot?



Contents

part six

XV

LEADERSHIP AND CHANGING BEHAVIOR IN ORGANIZATIONS 501

20 Leadership Behavior and Effectiveness 503

21

The Characteristics of Leaders. The Behavior of Leaders: Authori-
tarian, Democratic, and Laissez-Faire Leadership Styles. Showing
Consideration and Initiating Structure. Employee-Oriented and Pro-
duction-Oriented Behavior. Determinants of Leadership Behavior:
Characteristics of Subordinates. The Task. Organizational Policy and
Climate. Superiors. Peers. The Leader's Own Characteristics.
Subordinates’ Responses. Leadership Effectiveness: Effects of Demo-
cratic and Authoritarian Styles. Effects of Initiating Structure and
Showing Consideration. A Contingency Model of Leadership Effec-
tiveness: Elements of the Situation. The Leader's Traits. Group Ef-
fectiveness. Validity of the Model. A Path-Goal Theory of Leadership
Effectiveness: Some Propositions of Path-Goal Theory. Validity of
Path-Goal Theory.

Changing Behavior in Organizations 539

Pressures for Change in Organizations: External Sources of Pressure.
Internal Sources of Pressure. Organizational Requirements for
Change. Problems in Changing Behavior in Organizations: Change
the Person or Change the Environment? Change Abilities or Change
Motivation? Change Individuals or Change Groups? Resistance to
Change. A Model for Overcoming Resistance to Change. Changing
People: Recruitment and Selection. Training. Changing Environ-
ments: Behavior Modification. Goal Setting. Management by Objec-
tives. Organization Development.

Index 567



	Inhaltsverzeichnis
	[Seite 1]
	[Seite 2]
	[Seite 3]
	[Seite 4]
	[Seite 5]


