
BRIEF CONTENTS

CHAPTER

CHAPTER

CHAPTER

CHAPTER

CHAPTER

CHAPTER

CHAPTER

CHAPTER

CHAPTER

CHAPTER

CHAPTER

CHAPTER

CHAPTER

CHAPTER

1
Description and History of I/O Psychology 1

2
An Organization, an I/O Psychologist,
and Her Methods and Procedures 27

3
Job-Performance Criteria 64

4
Measurement and Evaluation of Work Performance 96

5 Predictors of Job Performance 136

ó Personnel Decision-Making Systems 178

7
Personnel Training 216

8 Work Motivation 254

9
Job Satisfaction and Attitudes 294

10
Leadership and Management 332

11 Labor Unions 374

12
Organizations and Behavior 404

13
Organizational Change 444

14
Work Conditions and the Work Environment

XV



CONTENTS

CHAPTER 1
Description and History of I/O Psychology 1
PSYCHOLOGY AND PSYCHOLOGISTS 2

Definition and Description of Psychology 2

Psychologists' Education and Employment 4

Licensing and Certification 5

I/O PSYCHOLOGY AND I/O PSYCHOLOGISTS 6

Definition and Description of I/O Psychology 6

I/O Psychologists' Education and Employment 9

HISTORICAL OBSERVATIONS ABOUT WORK AND I/O PSYCHOLOGY 10

Perspectives on the Nature of Human Work 10

Snapshots from I/O Psychology's Past 11

Before World War I 12

Belween World Wars I and II 15

World War II 18

Since World War II 20

The Future? 21

THE PLAN OF THIS BOOK 23

CHAPTER SUMMARY 24

REVIEW QUESTIONS AND EXERCISES 25

xvil



xviii Contents

CHAPTER 2

An Organization, an I/O Psychologist,
and Her Methods and Procedures

THE ORGANIZATION: PETER’S PAN PIZZA, INC. 28

THE I/O PSYCHOLOGIST 30

Overview of Dr. MacKeven's Graduate Preparation c

METHODOLOGICAL ISSUES 31

Psychological Measurement 34

Research Strategies 36

Experimental vs. Observational Procedures 36
Laboratory vs. Field Research 39
Review and Integration of Research Strategies 40
Examples of Specific Techniques 41
Summary 43

Statistical Analyses 43

Descriptive Statistics 44
Inferential Statistics 52
Statistical Significance 54
Correlation Coefficient 54
So What? 56

CURRENT METHODOLOGICAL CONCERNS 58

Meta-Analysis 58

Cross-Cultural Research 58

ETHICAL CONSIDERATIONS 59

CHAPTER SUMMARY 62

REVIEW QUESTIONS AND EXERCISES 63

CHAPTER 3
Job-Performance Criteria 64

SCOPE AND CHARACTERISTICS OF CRITERIA 67

Criteria for What? 67

The Ultimate Criterion 67

Single, Multiple, and Composite Criteria 70



Proximal and Distal Criteria 71
"Hard" and "Soft" Criteria 73
Summary 73

DEVELOPING JOB-PERFORMANCE CRITERIA 73

Job Analysis 74
Overview of Job-Analysis Methods 76
Examples of Specific Job-Analysis Techniques 77
Comparisons of Job-Analysis Techniques 86

Translating Job-Analysis Results into Performance Criteria
Necessary Criterion Characteristics 89

Governmental Regulations and Criterion Development
Comparable Worth 92

CHAPTER SUMMARY 93

REVIEW QUESTIONS AND EXERCISES 95

CHAPTER 4
Measurement and Evaluation of Work
Performance 96

PURPOSES OF PERFORMANCE APPRAISAL 98

Administrative Personnel Decisions 99

Employee Feedback 99
Personnel Research 99

Summary 100

VARIETIES OF JOB-PERFORMANCE DATA 100

Objective Performance Data 100
Personnel Performance Data 102

Judgmental Performance Data 104

EMPLOYEE COMPARISON PROCEDURES 105

Paired Comparisons 105
Rankings 106
Forced Distributions 107

Summary 107



XX Contents

PERFORMANCE RATINGS 108

Who Should Rate Whom? 108

Peer Ratings 108
Self-Ratings 109
Comparisons of Ratings from Different Sources 109

Rating Scale Formats 110
Graphic Rating Scales 110
Forced-Choice Rating Scales 112
Checklists 113
Behavioral Observation Scales 113
Behaviorally Anchored Rating Scales 114
Mixed Standard Rating Scales 116
Summary 120

Rating the Ratings: Psychometric Indices of Quality 120
Leniency and Severity 121
Central Tendency 121
Halo 122
Reliability 123
Operational Definitions of Rating Quality 124
Summary 125

Process Models of Performance Rating 126
Summary 128

PUTTING A PERFORMANCE APPRAISAL SYSTEM TO WORK 130

Employees' Roles in Implementing a System 130
Frequency of Formal Appraisals 130
Effective Use of Performance Data 131

Job-Performance Feedback 131
Utility of Performance Appraisal 132

Legal Concerns 133

CHAPTER SUMMARY 133

REVIEW QUESTIONS AND EXERCISES 135

CHAPTER 5
Predictors of Job Performance 136

PSYCHOMETRIC ISSUES 138



Reliability 139

Test-Retest 141

Equivalent Forms 142

Internal Consistency 142

Factors That Influence Reliability Estimates 145

Estimation Method 145

Characteristics of Tests 146

Characteristics of People Taking the Test 147

Characteristics of the Testing Environment 148

Validity 148

Content Validity Analysis 149

Criterion-Related Validity Analysis 150

Construct Validity Analysis 153

Summary 158

PERSONNEL SELECTION PROCEDURES 159

Paper-and-Pencil Tests 159

Intelligence Tests 159

Motivation Tests 160

Personality Tests 161

Summary 161

Biographical Information 162

Summary 163

Interviews 164

Published Literature Reviews 165

Examples of Recent Research 167

Summary 168

Situational Exercises and Other Miscellaneous Predictors

Work Samples 169

Situational Exercises 170

Letters of Recommendation 171

Self- and Peer Ratings 172

Summary 172

Assessment Centers 173

Summary 175

CHAPTER SUMMARY 175

REVIEW QUESTIONS AND EXERCISES 177



xxli Contents

CHAPTER 6

Personnel Decision-Making Systems
RECRUITING 180

Realistic Job Previews 182

Summary 183

PERSONNEL DECISION-MAKING STRATEGIES 184

Expectancy Charts 184
Regression Analysis and Equations 185
Multiple Cutoff Selection Strategies 190

Multiple Hurdle Strategies 191
Efforts to Improve Prediction of Job Performance 192

Moderator Variables 193
Suppressor Variables 197
Synthetic Validity 199
Validity Generalization 201

UTILITY OF A PERSONNEL SELECTION SYSTEM 203

Early Descriptions of Utility:
The Taylor-Russell and Naylor-Shine Tables 205

Contemporary Utility Formulas 206

EEOC GUIDELINES 208

Protected Groups 209
Adverse Impact 210
Affirmative Action 211
Recent EEOC-Related Literature 211

CHAPTER SUMMARY 213

REVIEW QUESTIONS AND EXERCISES 215

CHAPTER 7

Personnel Training 2T6
ASSESSING THE NEED FOR TRAINING 219

Organizational Analysis 219
Task/Job Analysis 221
Person Analysis 222
Summary 222



Contents xxiil

EVALUATING TRAINING PROGRAMS 223

Questions and Question Marks 224

Criteria of Training Effectiveness 224

Threats to Internal Validity 227

Threats to External Validity 231

Evaluation Designs 233

Pre-Experimental Designs 233

Experimental Designs 234

Quasi-Experimental Designs 236

Summary 237

Alternative Perspectives on Training Evaluation 237

Content Evaluation 237

Legal Considerations 238

Alpha, Beta, and Gamma Changes in Criterion Scores 239

Summary 239

TRAINING TECHNIQUES, METHODS, AND PROCEDURES 240

Lectures, Videotapes, and Films 241

Programmed and Computer-Assisted Instruction 242

Conferences, Case Studies, and Sensitivity Training 245

Simulations 246

Behavioral Role-Modeling 247

On-the-Job Techniques 248

CHAPTER SUMMARY 250

REVIEW QUESTIONS AND EXERCISES 252

CHAPTER 8
Work Motivation 254

A DEFINITION OF MOTIVATION 256

Limitations to Motivation 257

Motivation and Ability 258

Individuai Differences in Motives 258

Motivation as an Inferred State 258

The Dynamic Nature of Motives 259

Stereotypes 259



xxtv Contents

THEORIES OF MOTIVATION 260

Need Theories 260

Need Hierarchy Theory 260

ERG Theory 263

Manifest Needs Theory 265

Evaluation of Need Theories 267

Expectancy Theory 267

Vroom's Expectancy Models 268

Research on Expectancy Theory 270

Evaluation of Expectancy Theory 273

Equity Theory 274

Research on Equity Theory 276

Evaluation of Equity Theory 278

Goal Setting 279

Research on Goal Setting 280

Understanding Goal Setting 281

Evaluation of Goal Setting 282

Reinforcement 283

Evaluation of Reinforcement 286

Other Motivation Issues 287

Intrinsic Motivation 287

Participative Decision Making 288

Combining Motivation Theories 288

CONCLUSION 290

CHAPTER SUMMARY 290

REVIEW QUESTIONS AND EXERCISES 293

CHAPTER 9
Job Satisfaction and Attitudes 294

INTRODUCTION 296

The Nature of Attitudes 296

Job Satisfaction: A Constellation of Work Attitudes 297

THE ORIGINS OF JOB SATISFACTION RESEARCH 298

Scientific Management 298

The Hawthorne and Hoppock Studies 298



Contents XXV

THEORIES OF JOB SATISFACTION 300

Frederick Herzberg's Two-Factor Theory 300
Motivators and Flygiene Factors 300
Evaluation of Two-Factor Theory 302

Comparison Theories of Job Satisfaction 303
Need Theories 304
Locke's Value Theory 304
Lawler's Facet Satisfaction Model 306

Social and Cognitive Construction Theories of Job Satisfaction
Social Learning 310
Satisfaction as an Attribution 310

Evaluation of Satisfaction Theories 312

CORRELATES OF JOB SATISFACTION 312

Job Satisfaction and Work Behaviors 312
Withdrawal 313
Performance 317

Satisfaction and Personal Characteristics 318
Work and Nonwork Satisfaction 320

Summary of Job Satisfaction Correlates 322

MEASUREMENT OF JOB SATISFACTION 323

Facet vs. Global Satisfaction 323
Popular Job Satisfaction Measures 323

The Job Descriptive Index 324
The Minnesota Satisfaction Questionnaire 325
The Faces Scale 325

Custom Job Satisfaction Measures 326

CONCLUSIONS 327

CHAPTER SUMMARY 328

REVIEW QUESTIONS AND EXERCISES 331

CHAPTER 10

Leadership and Management 332
THE NATURE OF ORGANIZATIONAL LEADERSHIP 334

Definitions of Leadership 334
Leadership as Personality 335

309



xxvi Contents

Leadership as Influence 335
Leadership as Behavior 335
Leadership as Power 335
Leadership as Goal Achievement 336
Leadership as an Attribution 336
Leadership as a Dyadic Relationship 336

The Scope of Leadership 337
Leadership vs. Management 338
Bases of Social Power 339
Emergent Leadership 343

THEORIES OF LEADERSHIP 345

Trait Theories 346
Trait Research 346
Motivation to Manage 347
Sex 349

Leader Behavior: The Ohio State Studies 350

Implicit Leadership Theories 354
Contingency Theories 355

Trait-Situation Contingencies 356
Behavior-Situation Contingencies 361

Vertical Dyad Linkage Theory 365
Other Leadership Theories 367

Green and Mitchell's Attribution Theory 367
House's Theory of Charismatic Leadership 368

THE IMPORTANCE OF LEADERSHIP 368

CHAPTER SUMMARY 371

REVIEW QUESTIONS AND EXERCISES 373

CHAPTER 11
Labor Unions 374

A DEFINITION OF LABOR UNIONS 376

LABOR UNIONS IN NORTH AMERICA 376

UNION ORGANIZATION 378

Certification Elections 379



Contents xxvli

Workers' Reasons for Joining Unions 379
Workers' Reasons for Not Joining Unions 382
Management Reactions to Unionization Efforts 383

THE ROLE OF LABOR UNIONS 385

Collective Bargaining 385
Bargaining Positions and Negotiation 385
Impasse Resolution 386
Strikes, Lockouts, and Other Tactics 391

Union Activity between Negotiations 392
Concession Bargaining 395

THE EFFECTS OF UNIONS ON BEHAVIOR IN ORGANIZATIONS

Unions and Job Satisfaction 396
Attitudes toward Unions 397

Union Commitment 397
Satisfaction with Unions 398

Unions and Organizational Effectiveness 399

CONCLUSION 400

CHAPTER SUMMARY 400

REVIEW QUESTIONS AND EXERCISES 403

CHAPTER 12

Organizations and Behavior 404
ORGANIZATIONAL THEORIES 406

"Classic" Organizational Theory: Bureaucracy 407
Human Relations Theories 413

McGregor's Theory X and Theory Y 414
Argyris' Theory of Organizations: Integration of Needs 416
Ouchi's Theory Z 417

Open Systems Theories of Organizations 419
Lawrence and Lorsch's Differentiation,

Integration, and Response to Change 420
Kalz and Kahn's Open Systems Theory 421

ORGANIZATIONAL COMMUNICATION 426

The Communication Process 426

396



xxviii Contents

Functions of Communication 428
Information 428
Motivation 429
Control 429
Emotion 429

Communication Effectiveness 429

Accuracy, Fidelity, and Distortion 429
Communication Overload 430
Attitudes 431
Structural Variables 431

Conclusion 433

OTHER ORGANIZATIONAL TOPICS 434

Organizational Climate and Culture 434
Organizational Effectiveness 436
Stress in Organizations 437

CONCLUSIONS 441

CHAPTER SUMMARY 441

REVIEW QUESTIONS AND EXERCISES 443

CHAPTER 13

Organizational Change 444
JOB AND TASK DESIGN 448

Origins of Job Design 448
Job Scope 449
Job Characteristics Model 453

Theoretical Basis of the Job Characteristics Model 453
Core Job Characteristic Dimensions 454
Critical Psychological States 457
Personal and Work Outcomes 457
Growth Need Strength 457
The Job Diagnostic Survey 458
Research on the Job Characteristics Model 460
Alternatives to the Job Characteristics Model 462
Summary 464



Contents xxix

ORGANIZATIONAL DEVELOPMENT AND CHANGE 465

Definition and Description of Organizational Development 465

Basic Processes in Organizational Development 466

Stage One: Unfreezing 467

Stage Two: Change 469

Stage Three: Refreezing 469

Examples of Popular OD Interventions 470

Individual Change: Laboratory Training 471

Group Change: Team Building and Survey Feedback 471

Organization-Wide Change:

Managerial Grid® and Management by Objectives 472

Evaluation of Organizational Development 475

CHAPTER SUMMARY 477

REVIEW QUESTIONS AND EXERCISES 479

CHAPTER 14
Work Conditions and the Work Environment 480
WORK CONDITIONS 482

Scheduling of Work 482

Shift Work 483

Nontraditional Workweeks 488

Flextime 490

Physical Conditions of the Workplace 494

Illumination 494

Noise 497

Fleat and Cold 500

Other Physical Conditions 502

The Cumulative Effects of Physical Variables 503

SAFETY AND ACCIDENTS 504

Causes of Accidents 504

Job-Related Causes of Accidents 504

Worker-Related Causes of Accidents 505

Accident Prevention 507

Selection and Placement 507

Training 508

Human Factors 509

Safety Legislation 510



Contents

WORKER-MACHINE SYSTEMS: HUMAN FACTORS

The Worker-Machine System 511

Inputs 514

Outputs 516

CHAPTER SUMMARY 518

REVIEW QUESTIONS AND EXERCISES 521

REFERENCES 522

NAME INDEX 559

SUBJECT INDEX 569


	Inhaltsverzeichnis
	[Seite 1]
	[Seite 2]
	[Seite 3]
	[Seite 4]
	[Seite 5]
	[Seite 6]
	[Seite 7]
	[Seite 8]
	[Seite 9]
	[Seite 10]
	[Seite 11]
	[Seite 12]
	[Seite 13]
	[Seite 14]
	[Seite 15]


