
Karise Hutchinson 

Leadership and Small 

Business 

The Power of Stories 

palgrave 

macmillan 



Contents 

1 Introduction 1 
1.1 Setting the Scene 2 
1.2 Purpose and Scope of the Book 3 
1.3 Research for the Book 4 
1.4 Preview of Chapters 5 

1.4.1 Chapter 2 the Story of Small Business 5 
1.4.2 Chapter 3 Leadership in Small Firms— 

The X Factor 5 
1.4.3 Chapter 4 Leadership Purpose 6 
1.4.4 Chapter 5 Stories and Storytelling for Small 

Business Leaders 6 
1.4.5 Chapter 6 Learning to Lead: A New Model 6 
1.4.6 Chapter 7 Storytelling: Starting Out 7 
1.4.7 Chapter 8 Storytelling: 10 Years on 7 
1.4.8 Chapter 9 Conclusion 7 

1.5 Chapter Summary 8 
References 8 

xi 



xii Contents 

2 The Story of Small Business 11 
2.1 Introduction-Use of Metaphors 12 

2.1.1 Metaphorical Expressions in Business and 
Management 13 

2.1.2 Metaphor of Plant Botany for Small Business 14 
2.2 Unique Contribution 16 
2.3 Defining Characteristics of Small Business Speeles 17 

2.3.1 Definition 18 
2.3.2 Characteristics 18 
2.3.3 Variety 20 

2.4 Development and Growth 21 
2.4.1 Life Cycle 21 
2.4.2 Ecosystem 23 
2.4.3 Market Exchange 25 

2.5 Chapter Summary 27 
References 27 

3 Leadership in Small Pinns—The X Factor 31 
3.1 Introduction 32 
3.2 Study of Leadership in Small Business Management 33 
3.3 Entrepreneurial Leadership 35 

3.3.1 Theoretical Intersection 36 
3.3.2 Characteristics of Entrepreneurial Leaders 37 

3.4 Leadership Impact and Intervention 38 
3.4.1 Economic Productivity and Ambition Debate 39 
3.4.2 Business Impact 40 
3.4.3 Barriers to Leadership Training and 

Development 42 
3.4.4 Interventions in the Ecosystem 44 

3.5 Chapter Summary 47 
References 48 

4 Leadership Purpose 53 
4.1 Introduction 53 
4.2 Authentic Leadership 54 

4.2.1 Growing Interest 54 
4.2.2 Defining Authentic Leadership 55 



Contents xiii 

4.2.3 Clarifying Authentic Leadership 56 
4.2.4 The Debate 57 

4.3 Leading with Purpose 58 
4.3.1 Roots of Purpose 58 
4.3.2 The 'What' and 'Why of Leadership Purpose 58 
4.3.3 Integration of Purpose 60 

4.4 Significance for Small Business 62 
4.4.1 Purpose and Profits 63 
4.4.2 Purpose and People 63 
4.4.3 Mobilising Purpose 64 

4.5 Chapter Summary 66 
References 66 

5 Stories and Storytelling for Small Business Leaders 69 
5.1 Growing Importance 70 

5.1.1 Once upon aTime.... 70 
5.1.2 Art or Science? 71 
5.1.3 Changing Narrative 71 

5.2 Business Context 72 
5.2.1 Multidisciplinary Validation 72 
5.2.2 Metaphor as Story 73 
5.2.3 Business Case 74 

5.3 Leadership Purpose 75 
5-3.1 The'Story'of Leadership Purpose 75 
5-3.2 Dinding the Story 76 
5.3.3 Defining the Story 79 
5.3.4 Telling the Story 81 

5.4 Chapter Summary 84 
References 84 

6 Learning to Lead: A New Model 89 
6.1 Introduction 90 
6.2 Leadership Development in Small Firms 90 

6.2.1 Action Learning for Small Firm Leaders 92 
6.3 Exploring a Solution for Micro Firms 93 

6.3.1 GapAnalysis 94 
6.3.2 Designing the Solution 94 



xiv Contents 

6.3.3 Learning from Harvard 100 
6.4 Pedagogic Review 101 
6.5 Lead2grow Model 103 

6.5.1 Business and Leader Impact 105 
6.5.2 Regional Economic Impact 106 

6.6 Summary Chapter 107 
References 107 

7 Storytellings Starting Out 111 
7.1 Introduction 112 
7.2 Karen Yates: Taylor Yates 112 

7.2.1 Finding a Purpose 113 
7.2.2 Role Models and Game Changers 114 
7.2.3 Recessionary Learning 115 
7.2.4 Leading at the Starting Line 116 

7.3 Ricky Martin: Skunkworks Surf Co 117 
7.3.1 'Blood Brother'Leadership 118 
7.3.2 Leading from Idea to Reality 119 
7.3.3 Growing the Family 121 
7.3.4 Award Winning Leadership 122 

7.4 Danielle Tagg: Articlave Day Nursery 123 
7.4.1 Pioneering a New Adventure 124 
7.4.2 Developing My Team 125 
7.4.3 Rewards of Learning 126 

7.5 Aaron Mcconnell: Vynomic 128 
7.5.1 In the Beginning 128 
7.5.2 Learning to Pivot the Business 130 
7.5.3 Building a Boat 132 
7.5.4 Leading on Purpose 133 

7.6 Chapter Summary 134 

8 Storytellings 10 Years On 135 
8.1 Introduction 136 
8.2 Jayne Taggart: Causeway Enterprise Agency 136 

8.2.1 Master Gardener 137 
8.2.2 Gardening in a Crisis 138 



Contents xv 

8.2.3 Survival Seeds 140 
8.3 John Armstrong: Armstrong Medical 142 

8.3.1 Creating Support for Life 143 
8.3.2 The Illusion of Paradise 144 
8.3.3 Refiners Fire 145 
8.3.4 Changing Gear 146 

8.4 Mark Mckinney: ATG Group 148 
8.4.1 Dream and a Prayer 149 
8.4.2 In the'Fishing'Business 150 
8.4.3 Giving a Second Chance 151 
8.4.4 'We Are Going to Need a Bigger Boat....' 

(Jaws, 1975) 152 
8.5 Karen Gardiner: Ground Espresso Bars 154 

8.5.1 Challenge-Driven 155 
8.5.2 Building a Fleet 156 
8.5.3 Charting New Waters 157 
8.5.4 Drinking an Ethical Cup ofCoffee 158 

8.6 Chapter Summary 160 

9 Conclusion 163 
9.1 Plotof Story 163 
9.2 Main Character—The Small Business Leader 165 
9.3 A Happy Ending? 166 
References 168 

Index 171 


