
Contents 
Preface 7 

Introduction 9 

PART I :  CONTROL 
by Theo Nichols 23 

WAGES AND RELATED ISSUES 28 
Wages and Security 
Overtime 
Job Grades, Seniority and 'Natural Progression* 
'Conditions' 

WHO BENEFITS? 52 
The Purpose of Production 
Who Benefits? 
What's Right, What's Wrong and What Is 

AUTHORITY AND PERSONAL FREEDOM 60 
The Politicals, the 'Bloody Minded', and the Rest 
Manhood 
Ways Resentment is Expressed 
'Getting Back' and 'Getting 

SABOTAGE AND CONTROL AT CHEMCO IN ITS 
CONTEXT 74 

PART II: SOLIDARITY 
by Peter Armstrong 85 

WORKERS DIVIDED: THE CASE OF SIX WOMEN 85 
The Need for Solidarity 
The Failure of Solidarity 
Conflict Issues 
Conflict in Action 
Re-appraisal of the Bases of Conflict 

THE PROBLEM OF REPRESENTATION 98 
Day-to-Day Victories and Defeats 
The Making of a Shop Steward 
A Shop Steward and His Work 
Holding Office 



Contents 
THE PRODUCTIVITY DEAL 

The Legacy of a Vote 
Grading, Re-Grading and Degrading 
Solidarity and Job Assessment 
Campaigning for Productivity 

I I I  

PART I I I :  IDEOLOGY 127 

130 IDEOLOGY AND 'EXPERIENCE' by Theo Nichols 
Times Past 
Workers, LTnions, Shareholders 
Class Ideology and Labourism 

IDEOLOGY AND INCONSISTENCY 148 

by Peter Armstrong 
Fred 
Eddie 
Bill 
Stanley 
Roger 

C O N T R O L ,  S O L I D A R I T Y  A N D  I D E O L O G Y  2 1 1  

Guide to Further Reading 2I5 

Bibliography 


