
Contents 

About the authors xv 

Acknowledgements xvi 

Publisher's acknowledgements xvii 

Introduction xviii 

PART ONE How to drive business model innovation 1 

What is a business model and why should it be 
innovated? з 
The age of business model innovations 4 
The elements of a business model 6 
The challenge of business model innovation 10 

The Business Model Navigator 20 
Creative imitation and the importance of recombination 21 
Initiation: analysing the ecosystem 24 
Ideation: generating new ideas 40 
Integration: building business model consistency 49 
Implementation: test and optimise 54 

Managing change 71 
Drive change 73 
Define a plan of action 78 
Define structures and goals 80 
Build capabilities 83 

PART TWO 55+ winning business models - and what they can do 
for you 89 

Add-On 91 

Affiliation 96 

Aikido 101 

Auction 105 

ХІ 

Gassmann, Oliver
The business model navigator

digitalisiert durch:
IDS Basel Bern



5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
ЗО 

31 
32 

Barter 109 

Cash Machine из 

Cross-Selling 117 

Crowdf unding 121 

Crowdsourcing 125 

Customer Loyalty 130 

Digitalisation 135 

Direct Selling 139 

E-commerce 143 

Experience Selling 148 

Flat Rate 153 

Fractional Ownership 157 

Franchising 161 

Freemium 166 

From Push to Pull 170 

Guaranteed Availability 175 

Hidden Revenue 179 

Ingredient Branding ізз 

Integrator 187 

Layer Player 192 

Leverage Customer Data 196 

Licensing 201 

Lock-In 206 

Long Tail 211 

Make More of It 215 

Mass Customisation 219 

No Frills 223 

Open Business 227 



33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 

Open Source 232 

Orchestrator 236 

Pay Per Use 240 

Pay What You Want 244 

Peer to Peer 248 

Performance-Based Contracting 253 

Razor and Blade 257 

Rent Instead of Buy 261 

Revenue Sharing 265 

Reverse Engineering 270 

Reverse Innovation 274 

Robin HOOd 278 

Self-Service 283 

Shop in Shop 287 

Solution Provider 291 

Subscription 296 

Supermarket зоо 

Target the Poor 304 

Trash to Cash зов 

Two-Sided Market 31 з 

Ultimate Luxury 318 

User Design 322 

White Label 326 

Sensor as a Service ззо 

Virtualisation 334 

Object Self-Service 339 

Object as Point of Sale 343 

Prosumer 347 

CONTENTS xiii 



PART THREE Finished reading? Let's implement! 351 

10 recommendations to innovate your business model 353 
The 55+ models at a glance 356 
Glossary 374 
Further reading 377 
Further resources 395 
Index 397 

xiv CONTENTS 


	007223086 [TOC]
	Inhalt
	Seite 1
	Seite 2
	Seite 3
	Seite 4



