
CONTENTS 

Acknowledgments 

Preface xvii 

Introduction: A Half Century of Growth, Protection, 
and Promotion 1 

Chapter One 
Company Origins and Truck Technology Transfer 
The Prewar Legacy 27 
The Nissan Motor Company 28 
The Toyota Motor Company 58 

Chapter Two 
The Postwar Transition: Trucks to Cars 
Reorganization and Recovery 73 
Nissan-Austin versus Toyota 83 
Toyota and Toyota Motor Sales 112 

Chapter Three 
The Human Drama: Management and Labor 
The Postwar Union Movement 
The Rise and Fall of an Industrial Union 
Relations after the 1953 Strike 

137 
143 
165 



Contents 

Chapter Four 
Manufacturing: Strategy, Implementation, 
Performance 
The Productivity-Cost Differential 186 
Postwar Factory Modernization and Expansion 217 
Subsidiaries and Other Suppliers 241 

Chapter Five 
Production Management: Large Variety in Small 
(or Large) Volumes 
The Toyota Revolution 262 
The Toyota Production System 267 
The Nissan Production System 307 

Chapter Six 
Quality Control: Manufacturing and Design 
The American and Japanese Approaches 320 
The Nissan Group 342 
The Toyota Group 361 

Conclusion 374 

Appendixes 385 

Notes 403 

Bibliography 434 

Index 453 


