
CONTENTS 

PREFACE xiii 

CHAPTER 1 ORGANIZATIONAL BEHAVIOR FRAMEWORKS 1 

1 The Human Side of Enterprise Douglas McGregor 3 
2 Evolving Models of Organizational Behavior Keith Davis 14 
3 Democracy Is Inevitable Philip E. Slater and Warren G. Bennis 25 

CHAPTER 2 HISTORICAL FOUNDATIONS 29 

4 The Objective of Scientific Management Frederick W. Taylor 31 
5 An Industrial Organization as a Social System 

F. J. Roethlisberger and William J. Dickson 32 
, 6 The Hawthorne Studies: A Synopsis 33 
7 The Hierarchy of Needs A. H. Maslow 36 
8 The Concepts of Valence and Expectancy Victor H. Vroom 37 
9 The Principle of Supportive Relationships Rensis Likert 39 

CHAPTER 3 UNDERSTANDING PEOPLE IN ORGANIZATIONS 41 

10 Characteristics of Achievers David C. McClelland 43 
11 Personality vs. Organization Chris Argyris 46 
12 The Psychological Contract Michael H. Dunahee and 

Lawrence A. Wrangler 50 
13 Seeing Eye to Eye: Practical Problems of Perception 

John Senger 54 

vif 



vin CONTENTS 

14 Organizational Profile of the Dissatisfied Manager 
Lyman W. Porter 68 

CHAPTER 4 MOTIVATION AND JOB SATISFACTION 75 

15 The Meaning of Motivation: The Self-Concept 
Saul W. Gellerman 77 

16 An Interview with Frederick Herzberg: 
Managers or Animal Trainers? 78 

17 How Do You Motivate Your Engineers and Scientists? 
Keith Davis 81 

18 The Management of Behavioral Contingencies Fred Luthans 
and Robert Kreitner 89 

19 Operant Conditioning in Organizational Settings: Of Mice or 
Men? Fred L. Fry 96 

CHAPTERS INTERPERSONAL RELATIONS 103 

20 A Study of Three Management Groups Chris Argyris 105 
21 Some Benefits of interpersonal Conflict Richard E. Walton 106 
22 The Concept of Transactional Analysts Eric Berne 107 
23 Transactional Analysis for Managers, or How to Be More OK 

with OK Organizations V. P. Luchsinger and L. L. Luchsinger 108 

CHAPTER 6 LEADERSHIP AND SUPERVISION 121 

24 Leadership in Organizations of the Future Paul R. Lawrence 
and Jay W. Lorsch 123 

25 How Do You Make Leaders More Effective? New Answers to an 
Old Puzzle Fred E. Fiedler 124 

26 Path-Goal Theory of Leadership Robert J. House and 
Terence R. Mitchell 140 

27 Perceptions of Leadership by Managers in a Federal Agency 
Harold C. White 153 

CHAPTER 7 PARTICIPATIVE MANAGEMENT 163 

28 Participative Management 165 
29 Participative Management—A Practical Experience 

Frederick B. Chaney and Kenneth S. TeeI 166 
30 The Non-Linear Systems Experiment in Participative 

Management Erwin L. Malone 176 



CONTENTS IX 

CHAPTER 8 JOB ENRICHMENT 191 

31 Some Causes of Job Motivation Martin Patchen 193 
32 Job Enrichment Lessons from AT&T Robert N. Ford 194 
33 Does Job Enrichment Really Pay Off? William E. Reif and 

Fred Luthans 209 

CHAPTER 9 SYSTEMS REWARD 221 

34 The Scanlon Plant-wide Incentive Plan—A Case Study 223 
35 Intrinsic versus Extrinsic Rewards: Resolving the Controversy 

William £. Reif 230 

CHAPTER 10 ORGANIZATIONAL DEVELOPMENT AND CHANGE 243 

36 The Difficulty of Change Niccolô Machiavelli 245 
37 Organizations, Dinosaurs, and Organization Development 

Warren G. Bennis 245 
38 A Definition and History of Organization Development: 

Some Comments Wendell L. French and Cecil H. Bell 247 
39 Organization Excellence through Effective Management 

Behavior Robert R. Blake and Jane Srygley Mouton 256 
40 Application of System 4 in an Automobile Assembly Plant 

Rensis Likert and Jane Gibson Likert 261 

CHAPTER 11 ORGANIZATIONS AND ORGANIZATION DESIGN 269 

41 The Necessity for Enlightened Management Policies 
Abraham H, Maslow 271 

42 An Organization as a System Paul R. Lawrence and 
Jay W. Lorsch 272 

43 Mechanistic vs. Organic Organizations: What Does the Future 
Hofd? G Ray Gu/iett 273 

44 Corporate Profits and Employee Satisfaction: Must They Be in 
Conflict? Edward E. Lawier III and J. Richard Hackman 279 

CHAPTER 12 SOCIOTECHNICAL SYSTEMS 297 

45 
46 

Characteristics of an Organization Douglas McGregor 
How to Counter Alienation in the Plant Richard E. Walton 

299 
300 



X CONTENTS 

47 Industrial Engineers and Behavioral Scientists: A Team 
Approach to Improving Productivity Sharon L. Lieder and 
John H, Zenger 318 

48 A Law of Diminishing Returns in Organizational Behavior? 
Keith Davis 325 

CHAPTER 13 ORGANIZATIONAL COMMUNICATION 331 

49 A Communication Network in a Formal Organization 
Donald F. Schwartz 333 

50 Difficulties in Communication Douglas McGregor 334 
51 A General Semantics Approach to Communication Barriers 

in Organization Raymond V. Lesikar 336 
52 Structuring Communication in a Working Group Peter Mears 341 
53 Grapevine Communication among Lower and Middle Managers 

Keith Davis 349 
54 Cut Those Rumors Down to Size Keith Davis 354 

CHAPTER 14 SOCIAL ISSUES 359 

55 Guidelines for Employment of Culturally Disadvantaged Persons 
Sydney A. Fine 361 

56 Behavior Modification: An Alternative to Traditional Vocational 
Rehabilitation Techniques Karen A. Plax and Patricia B. Lacks 362 

57 What Progress Women at CBS? Judith Hennessee 368 
58 INSIGHT: A Management Program of Help for Troubled People 

James E. Petersen 377 

CHAPTER 15 INTERNATIONAL ORGANIZATIONAL BEHAVIOR 383 

59 The Multinational Corporation: Management Myths 
David Sirota 385 

60 The Creative Organization: A Japanese Experiment 
Shigeru Kobayashi 391 

CHAPTER 16 EMERGING ORGANIZATIONAL BEHAVIOR 401 

61 Trends in Organizational Design Keith Davis 403 
62 Human Resource Accounting: Perspective and Prospects 

James A. Craft and Jacob G. Birnberg 41 -j 



CONTENTS xl 

63 Rushton—An Experiment with Miners Regulating 
Their Own Work Activities 421 

64 Should the Quality of Work Be Legislated? 
Edward E. Lawler III 427 

AUTHOR INDEX 435 


