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Foreword by Chris Patten

1 What Should a China Manager Know about China’s Economy,

Politics and Society?

1.1 Is China’s economy more reliable or only bigger than
other economies?

1.2 How stable are the Communist Party and the government?

1.3 When making business, what is important to know about
China’s history?

1.4 Why do the Chinese negotiate the way they do?

1.5  To what extent is corruption undermining the economy?

1.6 How to do business in a country with a weak rule of law?

1.7 How important is the WTO for the Chinese economy
and western business?

1.8 What role does the stock market play in China’s economic
development?

1.9  How will the Internet change China?

1.10 - Will tensions between Taiwan and the People’s Republic
increase?

1,11 Is the gap between rich and poor getting wider?

1.12  What are China's future problems?

2 What Kind of Strategic and Organisational Issues Have to be
Taken into Consideration?
2.1 How do I prepare strategic planning tor my investment
in China?
2.2 What are the most important tactors for success and
failure in the operational implementation of the strategies?
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What are the main objectives ot Chinese and western
investment partners?
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2.4 How do I select a Chinese partner?

2.5  What kind of organisational structures fit the specific
situation in China?

2.6 What are the sensitive issues that still may cause
intercultural problems?

2.7 Do language problems really matter?

2.8 What are the most common legal business structures
in China?

2.9  What are the advantages and disadvantages of the
different ways to enter the market?

2.10 When does it make sense to establish a holding company?

2.11 When does it make sense to locate in a free trade zone?

2.12 What major advantages and problems are most likely
to arise when investing in central and western China?

What are the Most Relevant Issues in Recruitment of

Personnel?

3.1 What requirements does an expatriate have to fulfil to
work in China?

3.2 How do I prepare expatriates for their job in China?

3.3  What are the special features of expatriates’ labour
contracts?

3.4 Does the localisation of senior management positions
make sense?

3.5 How can I find qualified local staff?

3.6  How can I evaluate the qualifications of local Chinese
staff?

3.7 What are the special matters concerning employment of
local Chinese staff?

3.8 How is the Beijing social insurance scheme for local
employment regulated?

3.9  What are the special features of an employee handbook?

What is Important in Personnel Development?
4.1 How do I handle evaluation interviews with my
employees?
4.2 How can I motivate and retain my Chinese employees?
4.3 According to which considerations FIEs should
conceptualise their training activities?
4.4 Which learning styles have to be respected when
teaching local Chinese employees?
4.5 Which teaching methods are suitable for local Chinese
managers?
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4.6 Should I train in-house or should I outsource the training
activities?

How Do | Get Reliable Market Information?

5.1 How reliable are Chinese sources?

5.2 What do you have to consider when doing market
research in China?

5.3 What impact do the new market research regulations
have on FIEs?

5.4 What can market research agencies do for me?

5.5 Which institutions can help me to collect secondary data?

5.6 How can I use the Internet to get information and to
promote my China activities?

5.7 What are the most interesting consumer classes?

5.8 How can I realise competitive advantages through
benchmarking in China?

5.9 How can I find a good consultant?

How Do | Plan a Successful Marketing Campaign in China?

6.1 How can I create an optimised company, brand and
product image in China?

6.2 What legal aspects have to be considered in marketing
your products in China?

6.3 What kind of advertising messages appeal to Chinese
consumers?

6.4 Which Chinese institutions can help me to market my
investment goods?

6.5 How do I plan and produce advertising material in

China?

6.6 What are the essentials of effective media planning in
China?

6.7 Shall I produce my advertising materials in China or
abroad?

6.8 How do 1 plan and carry out a successful presentation at
Chinese trade fairs?
6.9 How do I co-operate with advertising and I'R agencies?

How Do | Create a Strong Sales Concept?

71 How do co-ordinate different sales channels?

7.2 What are the critical success factors in selling?

7.3 How to find an adequate balance between the stock level
and the time and the capability to deliver on time?
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7.4

7.5
7.6

7.7
7.8

7.9

7.10
7.11
7.12

What are the most important issues that influence the
decision-making process in purchasing?

How do I manage the relationship network?

How can I arrange sales activities and relevant
documentation?

How should sales control be organised?

What are the most critical terms and conditions in
co-operation with distributors?

How can I find and keep good salesmen?

What is the best kind of training for salesmen?

What are the common payment conditions and guarantees?
How do I handle debtors and customers who are not
willing to pay?

8 What are the Most Relevant Production-related Issues?

8.1
8.2
8.3
8.4

8.5

8.6
8.7

8.8
8.9

8.10

Which product-related standards have to be respected?
How do I define and run a reasonable product policy?
Which levels of product quality are feasible and saleable?
What manufacturing and assembly activities are suitable
in China?

What are the major weaknesses in organisational
controlling and production management?

How can I optimise my local sourcing activities?

Under what circumstances is licensing and transfer of
technology advisable?

How can I avoid product and know-how piracy?

Under what circumstances is it recommended to
transfer R&D activities to China?

How do I arrange my supply chain management?

9 Which are the Most Crucial Finance-related Issues?

9.1
9.2

9.3

9.4

9.5

9.6
9.7

What kind of costs are decisive?

How do I organise budgeting and an efficient cost and
liquidity management?

Which key ratios are essential for the finance control of
my China investment?

How can I optimise business and finance control in the
invested entity?

What insurance is required, recommended or not
necessary?

How can I finance the daily business through RMB loans?
How can I finance the daily business through foreign
currency loans?
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