CONTENTS

CHAPTER 1: INTRODUCTION, PROBLEM FORMULATION, AND

RESEARCH QUESTIONS 1
1.1. IMEOAUCHION. ... ettt nen 1
1.2. Why study ‘personal responsibility’ in an organizational context? .......... 2

1.2.1  Responsibility in modern work life..........cccooveuenereireneccenerericcccennne, 2
1.2.2  Responsibility and empowerment..............cccveervrvrrererereserecnresssnrennnan. 5
1.2.3  Responsibility and motivation.............cccccceveevevcnnierieceneeceeneeiesennnn 6
1.2.4  Responsibility and cONtrol..............ccccoecivinvnrienniinnneieeene e 7
1.3. Problem formulation ...........ccoeeiineincinnnciccnrse e 9
1.4. Objectives of the research and research questions..............c..cccceeeueenn.... 12
1.5, The research positioning and method .............cccccoveinriciiriienicnieeirinn. 13
1.6. The research CONriBULONS.........cccovvivrrirreeeecerieee et 15
1.7. The outline of the Study .......ccocceiinirieeee e 16

CHAPTER 2: ‘PERSONAL RESPONSIBILITY’ IN ORGANIZATIONS -

LITERATURE REVIEW AND CONCEPTUALIZATION 17
2.1. ‘Personal responsibility’: a literature review ........cco.eeveeevevevreeecrerneenann. 17

2.1.1  The debate in public adminiStration.............cceceevvveevererrerervevnerernerennes 17
2.1.2  The Triangle Model of Responsibility ..........ccccecovmrrrnrerrrvennrenrrnnnn. 21
2.1.3 A glimpse of some business administration studies............c.ccceeueuunn 22
2.14  The quest for responsibility in complex organizations...................... 24
2.2. Bridging ‘subjective responsibility’ and ‘objective responsibility’ ........ 27
23, ‘Personal responsibility’ in this study........c.ccoevrecninnvncineceee, 30
2.3.1  ‘Personal responsibility’ — a multidimensional concept..................... 30
2.3.2  ‘Employee Responsibility’ — the three concepts..........c.coccccvneeennnne. 32
24 SUMMATY .....ociit ettt ettt st seas 36

CHAPTER 3: HYPOTHESES CONSTRUCTION - DETERMINANTS

AND OUTCOMES 39
3.1 DEteIMUNANLS. .......coeveeeeereeeeeereesestereneercnientiisst st e e cessacereeenesesnesncsnanas

3.1.1  RolE aMbBIGUILY ......ccovureeeerecreccvrerenecaciiisiiirseresstoreeecconsecerceceaeeeneceennens
3.1.2  Job meaningfulness
3,13 JOD CONMIOL...u oottt
32 OUICOMIES ....cevveeeceireneeveerrsaseseensatarensssisresas st sbs s s e rsa s b s ben e b ss bt sbesne
3.2.1  Job performance
322 Job SatiSFACLION..........coeerreeeemsiiseece ittt
3.3. Job autonomy as a moderating factor ............oecevvemnierninincnnieerenie 49
331 JOD ENSION eeeiveierererneccrretsrencnsissessrsssas s et b e en et en e es 50
332  Work-family interference........cocouerernmnsinisercnermunninnniesssessnnerinnnes 52



34. Control variables (COVANALES) ..........cceeeeercrerinecrrennieenninrnssesesenassassssess 54
3.5. The hyPotheses .........cccoveerrreirinieienrerncniereenesertn st 55
3.6. Other MOELS.......couiieicieeereee e s s ssnesnasas 58
3.7. SUIMINATY ... iciiriieeeeeereeseeeesesaseraesasseessesessasssssessassesssensersoasensanaasssasesns 60
CHAPTER 4: RESEARCH DESIGN AND METHOD 63
4.1. Data collection and analysis teChBIqUES...........cccovvueiiiniiernerisesescnnsenes 63
4.1.1  Data collection approach...........ccoecevveeeenrecnrvenesnciscsnsmnesmsssnsesessns 63
4.12  Data collection ProCedure ............coeueueeeerrreeeeeessiresernreesesemsssssssseses 64
4.13  Sample size and reSPONSE TALE........c.cevvrererreereeereerinrreieceeescessnsnesens 65
414  Statistical MEthOdS ......cceciieieeiiece e 66
4.2. MEASULES ...ttt ettt ne st sas e e s e sss st eseseerssassensene 70
4.2.1  ReSpONSIDIILY FOCH .ovivrerericreirieiiececeeetieee et e vere s essesanresaneesnes 70
422 Other vamiables............ccoerireiceiiranrecnneesesessaesesessesssessssssseerensasenss 71
43, Validity and Reliability...........cococeoeorerineereeeccccrececeieeeve e neesns 73
431 VAHAILY oottt et 73
432 Relability....ccccovieiiirieieeeiriiecreicererce et ese e seees 75
CHAPTER 5: RESULTS 77
5.1. ‘Employee Responsibility’ scalability ...........ccccevcreerrcrervniiernierererensnenes 77
5.2. Validity and reliability of the three dimensions.............c..ccoveimreevincnee. 83
5.3. ‘Employee Responsibility’, its dimensions and the other constructs......84
5.4. Hypotheses teSting ......cccvrenerrriinineeresteeie ettt se oo 91
5.4.1 Determinants of ‘personal initiative’............ccoevivverierieeireinenesenrnenrann. 92
542  Determinants of ‘felt accountability’ ..........cccoeeveeriiececrineeeeennnann. 95
543  Determinants of ‘felt obligation’.........cc.c.ocovemevrrerrerenreecsrnecrieennen. 96
544  Determinants of ‘Employee Responsibility” ..........coeeevevecrremnnennn... 97
5.4.5  Self-reported performance as an outcome............cceceeveevecirrereccerunnene. 99
5.4.6  Job satisfaction as an OULCOME ............cccevrreereeereseerennescorennnseransesens 102
5.4.7  Accountability and tension — job autonomy as a moderator ............ 103
5.4.8  Obligation and tension — job autonomy as a moderator ................... 106

5.49  Accountability and work-family interference — job autonomy as a
MIOAETALOT .......coveieeereveteeerereeerenicis e sccessaere st s b e sn s sn s s anes 106

5.4.10 Obligation and work-family interference — job autonomy as a
MOAETALOT .....ceviereieireetee st eses st s e et se e ens s neene s 109
5.4.11 ‘Employee Responsibility’ as a determinant............ccoccoeveiiicrerennnee. 112
5.5. Summary of findings ..o s 116
5.6. LAMItAtIONS .....eveveericeerericerrreeeseresareestesereses et e es e sms e e b s s sneneseeans 119
CHAPTER 6: ANALYSIS OF RESULTS 121

6.1. ‘Employee Responsibility’: Theoretical conceptualization supported
EMPITICALLY ..covoviiiiiiee e 121

vi



6.2. Job control and role ambiguity as determinants...............ccceeevererevennnnnn 125

6.2.1  JOD CONMIOL.....uorrnriiiieieieeeeretseees et ese b e 125
6.2.2  Role ambigUuity.......cceoeiinieeeeciiinesesr et 129
6.3. Performance and job satisfaction as outcomes...........c...c.ooveecrurrnecnene. 131
6.3.1  Self-reported performance ............ccoveveeeieceneencennnnnesreereesersseeennas 133
6.3.2  JOb SatiSTACtION. c....cecemiveiiciiciierte ettt 137
6.4. The differences between the managers and the non-managers.............. 141

CHAPTER 7: RESEARCH CONTRIBUTIONS - CONCLUSIONS,

IMPLICATIONS, AND SUGGESTIONS FOR FUTURE RESEARCH.......... 147
7.1. CONCIISIONS. .....oveeriieeer et e ceetrste e st seeeseesbe st s s e eessassssensaseessesaan 147
7.2. IMPHCALIONS ...vevi vttt eeeas 150
7.3.  Suggestions for fUture reS€arch...............cc.orvvueverrereeeereereserereensseesannes 152

APPENDICES 155

APPENDIX 1: CONCEPTUALLY SIMILAR CONCEPTS TO

‘PERSONAL INITIATIVE’ 157

APPENDIX 2: THE QUESTIONS 159

APPENDIX 3: THE RELIABILITY OF THE THREE DIMENSIONS OF

‘EMPLOYEE RESPONSIBILITY’ 163

APPENDIX 4: MEANS, STANDARD DEVIATIONS, AND

CORRELATIONS (MANAGERS AND NON-MANAGERS) .......ccoevvecrerucunnes 167

LIST OF REFERENCES 171

TABLES

Table 1: Means, Standard Deviations, and Inter-correlations (‘Employee

Responsibility” ItemMS).....c.ccoceeecviiiiiiniererrciiitcin et 78
Table 2: Homogeneity of ‘Employee Responsibility’ items in Mokken scale........... 81
Table 3: ‘Employee Responsibility’ as a single factor in exploratory factor

BNBIYSIS ...vveveceuerrenremar ettt et r et e e e st rrnns 82
Table 4: The multidimensionality of ‘Employee Responsibility’ ............ccccccoeennnn. 83
Table 5: Number of items, Means, Standard Deviations, Alphas, and Inter-

correlations (‘Employee Responsibility’ and its dimensions) ..................... 84
Table 6: Means, Standard Deviations, Alphas, and Inter-correlations between the

MEASUTEd CONCEPLS........coerrriiiiiiiinicteen e bbb 86
Table 7: Discriminant validity of ‘Employee Responsibility’ dimensions ................ 89
Table 8: Correlations of the other concepts with ‘Employee Responsibility’ and

its dimensions (managers and NON-MANAZETS) .........ccevvreruereeererercereerererenns 90
Table 9: Hierarchical regression results of ‘personal initiative’ determinants........... 93

vii



Table 10: Hierarchical regression results of ‘felt accountability’ determinants......... 96

Table 11: Hierarchical regression results of felt obligation’ determinants................ 97
Table 12: Hierarchical regression results of ‘Employee Responsibility’
EtCIMUNANLS ....c..venieireerreritcteereeieee et see o osesassesi sisassnr e sassaso 98
Table 13: Hierarchical regressions results of self-reported performance
EterMINANES _......coiiiiiiiiitrrrceeer ettt esress e s ness 101
Table 14: Hierarchical regression results of job satisfaction determinants.............. 103

Table 15: Hierarchical moderated regression results of the moderating impact of
job autonomy on the relationship between ‘felt accountability’ and job
tension

Table 16: Hierarchical moderated regression results of the moderating impact of
job autonomy on the relationship between ‘felt accountability’ and
Work-family Interference ............ooeievireieieeeeeececeerere e e 107

Table 17: Hierarchical moderating regression results of the moderating impact
of job autonomy on the relationship between ‘felt obligation’ and work-

family InterferencCe.....cc.covvvriiiiiieiee ettt e 110
Table 18: Hierarchical regression results of ‘Employee Responsibility’
influencing self-reported performance...............ococvvveievierererenrceeiesseneenns 113

Table 19: Hierarchical moderating regression results of job autonomy
moderating the relationship between ‘Employee Responsibility’ and

WOrk-family Interference ............ccovvieeueeceeiiniieeeeeece e 115
Table 20: Hierarchical regression results of ‘Employee Responsibility’

influencing job satiSfaCtion............cocvevieievcnunerietee e 116
Table 21: Results of hypotheses testing..........ccoceeveermnriieeericirerirec et seeeeenenes 117
Table 22: Means, Standard Deviations, and Inter-correlations (managers) ............. 167

Table 23: Means, Standard Deviations, and Inter-correlations (non-managers)......169

FIGURES
Figure 1: ‘Employee Responsibility” FOCI ....ccccovviviiieinnneneicecnrtncnnne s, 37
Figure 2: The Proposed ‘Employee Responsibility’ Facets, Determinants, and
OULICOMES .....ccveeveenreereeseesersnesessenetiser s st satsaenesseonasssssbesbenanesnesnesnsensesens 57
Figure 3: Role ambiguity and ‘personal initiative’ ............cccocevrirereerecnceneceenennens 94
Figure 4: Role ambiguity and ‘Employee Responsibility’.........ccooovevrienicrennnnnnnen 99
Figure 5: ‘Felt accountability’ and self-reported performance ..........cooccooeecrinnineacs 102
Figure 6: Interactive effect of gender and ‘felt accountability’ on work-family
interference among the NON-MANAZETS .......cccvirrvrrirerreiersertniessrnseeeaeas 108
Figure 7: Interactive effect of job autonomy and ‘felt obligation’ on work-
family interference on the MaNagers. ..o 111
Figure 8: Interactive effects of ‘Employee Responsibility” and job autonomy
on work-family interference among managers............c.ccoeceenverereinececnnns 114
Figure 9: Determinants of ‘Employee Responsibility’ dimensions among
managers and NON-TNADAZETS.........covrerererserervirinsesrirsressssssssoresssssssasesssoss 126
Figure 10: Outcomes of ‘Employee Responsibility’ dimensions among
mangers and NON-TNANAZETS ........cc.ovvrmerermereresrirenrrseseerereeisssssnsesresnessrsserans 132
Figure 11: Interactive effects of ‘felt accountability’ and job autonomy on job
satisfaction among the NON-MANAETS. ..........ceviereceeeerniiiereiicnciereinnenens 140

viii



