CONTENTS

List of Tables xi
Preface xiii
Introduction 1

1. The German Automobile Industry and the Daimler-Motoren-

Gesellschaft: The Mercedes Mythos 7
Daimler Among the Swabians 8
The German Automobile Industry: Preliminary Observations 13
The Mercedes Mythos 15
The Age of Berge and Kaulla 19
Daimler’s Controlling Bodies 22

2. Work and Workers at Daimler, 1903-1914 25
Types of Workers and Machines 26
Daimler’s Skilled Workers and the Production Processes 29

Formers 31
Smiths 32
Turners 33
Fitters 34
The Toolmaking Shop and Outfitting Office: The Design
of Production 35



CONTENTS

The Masters 38

The Special Machines and Their Tenders 39
Other Skilled Workers 40

The Factory Regime 41

The Verein Study and the Workers at Daimler 46
Wages, Age, Seniority 48

Origins and Education 49
Work-Day and Pay-Day 51

3. The Workers’ Movement at Daimler, 1903-1914 61
The Labor Movement at Daimler 63
Organizing Auto Workers 63

1910: A Lockout Threat, Overtime, and Work Rules 68

1911: Mechanics and Piece-rates 72

The Lockout of 1911: Resistance to Overtime and Firings 74
Interlude: “Luginsland” & Houses for Daimler Workers 76

4. World War I at the Daimler-Motoren-Gesellschaft 83
Building the Engines of War 85
Procuring Workers and Producing for War 92
Mercedes’ Sisters: Women at DMG 96
Sindelfingen 100
Prices, Profits, and Patriotism: The Daimler Affair 102
Daimler’s Wartime Profits 112
Daimler’s “Militarization” and the Battle of the Spare Parts 114

The Reinvigoration of Class Conflict 117
Industrial Relations 118

June 1918: Open Defiance 126
Radicals at Daimler: Leaflets Against the War 134

5. Red Star Over Mercedes: Daimler Workers and the Revolution 137
Demobilization and Reform in Untertuerkheim 144

The “United Proletariat” and the Workers’ Movement 151
Gruppenfabrikation: Toward the Reorganization of Production 160

The First Collective Bargaining Agreement 164
Wages, 1919-1920 167

The Revolution at Daimler 169

6. The End of the Revolutionary Era in Untertuerkheim 171
1920: Working to a New Tempo 172

The Lockout of 1920 and Its Consequences 184

Stabilization and Rationalization 207



CONTENTS

7. Crisis and New Order, 1929-1945: National Socialism and a
Model Company

The Mercedes Reich
The Workers in the New Order at Daimler-Benz
Nazis, Industry, and Labor: Accommodation or Opposition?
Genshagen: Motors and War Crimes
Rzeszow (Reichshof) and Vienna: Following the Flag
Stuttgart-Untertuerkheim
Wartime Tests: The Bombing and the Battle of the Mercedes
Succession

Conclusions
Notes
Bibliography

Index

215
218
223
23
238
245
249

253
259

273
325
347



TABLES

5.1

6.1
6.2

6.3
6.4
6.5
6.6

6.7

7.1
7.2

7.3
7.4

7.5
Appendix 1:

Appendix 2:

Appendix 3:

Wage Goals at DMG According to the 1919 Pact

The Betriebsrat Election, March 1920

Daimler Workers Older & Younger than

Age 25, 1920

Daimler Workers According to Main

Categories, 1920

Method of Payment at DMG, 1920

Wages at Daimler, 1920

Average Hourly Wages at Major Factories in
Stuttgart, 1925

Daimler-Benz’s Economic Performance, 1926~1928

The Daimler-Benz Aktien-Gesellschaft, 1926-1944
Wages and Working Hours at Daimler-Benz, 1929—
1937, 1940

Daimler-Benz’s Wage Groups, 1941; Level of Piece-
wages for Male Workers According to Wage Group
Daimler-Benz’s Performance, 1932-1940: The
Company’s Report

The Daimler-Benz Empire, 1942—1945

Quarters for Foreign Workers at Daimler-Benz,
Stuttgart-Untertuerkheim

Nationality, Sex, and Age of Foreign Workers at
Daimler-Benz, Stuttgart-Untertuerkheim
Categories of Foreign Workers at Daimler-Benz
Factories in Germany, 1941-1943

166
176
199
200
200
201

208
213

220

226

228

229
230

267

270

271



1.1

1.2

1.3

2.1
2.2
2.3-2.9

4.1

4.2

4.3
4.4
4.5
4.6

TABLES

Auto Production in Germany and the U.S., 1913
& 1925

Production at the Daimler-Motoren-Gesellschaft,
1903-1926

Daimler Cars, 1904—-1924

Daimler’s Machinery Acquisitions 1910, 1911, 1914
Wages vs. Production and Sales at DMG, 1910-1914
The Findings of the Study of the Verein fuer
Sozialpolitik (1909): Fritz Schumann, Die Arbeiter
der Daimler-Motoren-Gesellschaft, 1911

Largest German Producers of Airplane Motors,
1914-1919

Production of Airplane Motors at Daimler,
1914-1918

Daimler’s Production of Vehicles for the Ground War
The Workforces at Untertuerkheim and Sindelfingen
DMG’s War-time Performance-——Two Assessments
Absenteeism at Daimler-Untertuerkheim, 7/3—

8/2 1918

14
16
17

28
31

56-59

87

89
90
93
113

131



