Acknowledgements vii

Abbreviations used in the text and footnotes ix

Introduction 1
Part I The Macmillan Ascendancy

Chapter 1 The rise of ‘Supermac’, 1957-59 19

The Macmillan Government 19

Macmillan and the ‘Edwardian style’ 24

Economic policy 29

‘Supermac’ turns the tide 36

Inaction on immigration 41

Hailsham rings the bell 46

Advertising and electioneering 55

The 1959 General Election 60

Chapter 2 Macmillan’s Party 68

The Party managers 68

Central Offices 77

Area organisations 82

The National Union 86

The constituency associations 92

Agents 108

Parliamentary candidates and their selection 111

Chapter 3 ‘Modernise with Macmillan’, 1960-62 129

Losing momentum in Government 129

Losing momentum in the organisation 134

The ‘return of idealism to politics’ and the satire wave 142

Empire or Europe? ’ 146

The discontent of ‘Orpington Man’ 154

The ‘New Approach’ of 1962 158

164

‘Selwyn Lloyd ausgebootet’ and the July purge



vi Contents

Chapter 4  Macmillan to Heath, 1962-65 172
Failure to enter the EEC and its consequences 174
Recovery begins 180
The Vassall and Profumo scandals 183
Macmillan’s leadership challenged 189
The leadership crisis of October 1963 196
Sir Alec as Prime Minister 214
The 1964 recovery 221
The 1964 General Election 226
Back in opposition, 196465 230
Heath becomes Leader 234
Part II Heath and the Heathmen
Chapter 5 A Government in exile, 1965-70 243
Heath as Opposition Leader 243
The policy review of 196470 253
The 1966 General Election 261
Party organisation, 1964-70 267
Powell’s economic challenge 276
Europe, Rhodesia and immigration 287
‘Selsdon Man’ 297
The 1970 General Election 304
What did the 1970 victory mean? 314
Chapter 6  The Heath Government, 1970-74 319
Heath as Prime Minister 319
The Industrial Relations Act 330
Implementing promises 334
The 1972 U-turns 346
Party reactions to the U-turns 357
The Oil Crisis and the Miners’ Strike, 1973 368
To go or not to go? 372
The February 1974 General Election 375
Chapter 7 Reversing the trend? 384
The aftermath of February 384
Heath and his Party critics 393
Modernising the machine 403
New directions in policy 413
The October 1974 General Election 427
Heath and his critics after October 434
Heath versus Thatcher 440
Bibliography 458
Index 474



