
Ruins to Riches
The Economic Resurgence of Germany

and Japan after 1945

Raymond G. Stokes
University of Glasgow

GAMBRIDGE



List of Charts and Figures page ix
Acknowledgements xi

Introduction 1

Part! No Mere Incantation: Rising from the Ashes

of Defeat, 1945 to the Early 1950s

1 From Foe to Friend: The Allied Military Occupation
of Germany and Japan rr

2 The Miracle Makers: (Re-)Constructing Cooperative
Capitalism 35

Part ll Making Miracles, 1950-1973

3 Manufacturing Miracles I: Forging Alternative
Fordisms 57

4 Manufacturing Miracles Il: From Humble Craftsmen
to World Beaters 77

5 Consuming Miracles 94

6 Exporting Wonders 112

Part Ш Sustaining Miracles, 1973-1989

7 The Wages of Construction 137

8 The Hauntings of the Past 156

§ Fragile Strength: Coping with Currency
and Oil Crises 183



Contents/الأ

Part IV Navigating Waves of Globalization, 1990 to the Present

Managing in Major Markets: Selling and Making10

in the United States and China 203

Coping with the Close of the Cold War 23011

The Shock of the New Century: Three Crises17

(and a Near Miss) 254

Conclusion: Deutschland AG and Japan Inc. - Lessons
and Limits 273

Notes 285
Index 318



CHARTS AND FIGURES

Chart

5.1 Per capita GDP in Germany, Japan, the United
Kingdom, and the United States, 1920-1980 page 97

Figures

т.т British troops survey bombing damage in Berlin, 1945 12

1.2 Emperor Hirohito inspecting bombing damage
in Tokyo, 1945 18

2.1 West German Economics Minister Ludwig Erhard,
smoking a cigar and reading Prosperity for All, 1957 38

2.2 West German Economics Minister Ludwig Erhard
inspecting a model of a nuclear power station at the
Hannover Industrial Fair, 1957 39

2.3 Detroit banker Joseph Dodge and General Douglas
MacArthur, Supreme Commander for the Allied
Powers (SCAP), meeting at Tokyo airport to discuss
the Japanese budget, November 1949 49

2.4 Soichiro Honda, 1963 51
3.1 Volkswagen Beetle production line, 1952 65

3.2 The one-millionth Corolla produced by Toyota, 1970 73
4.1 The Goggomobil, 1956 83

5.1 Bosch refrigerator advertisement, 1955 104
5.2 Consumers in Tokyo shopping for white goods, с. 1956 105



Contents/الأ

Part IV Navigating Waves of Globalization, 1990 to the Present

Managing in Major Markets: Selling and Making18

in the United States and China 203

Coping with the Close of the Cold War 23011

The Shock of the New Century: Three Crises12

(and a Near Miss) 254

Conclusion: Deutschland AG and Japan Inc. — Lessons
and Limits 3

Notes 285
Index 318



CHARTS AND FIGURES

Chart

5.1 Per capita GDP in Germany, Japan, the United
Kingdom, and the United States, 1920-1980 page 97

Figures

т.т British troops survey bombing damage in Berlin, 1945 12

1.2 Emperor Hirohito inspecting bombing damage
in Tokyo, 1945 18

2.1 West German Economics Minister Ludwig Erhard,
smoking a cigar and reading Prosperity for All, 1957 38

2.2 West German Economics Minister Ludwig Erhard
inspecting a model of a nuclear power station at the
Hannover Industrial Fair, 1957 39

2.3 Detroit banker Joseph Dodge and General Douglas
MacArthur, Supreme Commander for the Allied
Powers (SCAP), meeting at Tokyo airport to discuss
the Japanese budget, November 1949 49

2.4 Soichiro Honda, 1963 51
3.1 Volkswagen Beetle production line, 1952 65

3.2 The one-millionth Corolla produced by Toyota, 1970 73
4.1 The Goggomobil, 1956 83

5.1 Bosch refrigerator advertisement, 1955 104
5.2 Consumers in Tokyo shopping for white goods, 6. 1956 5



x {List of Charts and Figures

6.1 Volkswagen’s legendary “Think Small’
advertisement, 1959 113

6.2 Sony transistor radio advertisement, 1960 115
6.3 Sony workers assembling transistor radios, 1961 133
7.1 Smog in the West German Ruhr district, 1985 140
7.2 Smog in Tokyo, 1977 141
8.1 German chemical industrialist Otto Ambros on trial

at Nuremberg, August 1947 160
8.2 Allied legal delegates to the Tokyo War Crimes

Trials, March 1946 161
8.3 Eberhard von Brauchitsch on his way to trial for his

role in the ‘Flick Affair’, August 1985 170
8.4 Yoshio Kodama at the Lockheed Trial in Tokyo,

June 1977 175
10.1 Billboard outside Honda plant in Marysville,

Ohio, March 1983 209
10.2 Volkswagen Rabbit advertisement 1980 213
10.3 Konosuke Matsushita of Matsushita Electric

(later Panasonic) departing for the People’s
Republic of China, October 1980 221

10.4 Ferdinand Piéch of Volkswagen AG and German
Chancellor Gerhard Schröder at VW’s Shanghai
plant, November 1999 227

11.1 East German Trabant automobile arriving in
West Berlin, November 1989 231

11.2 Robert Eaton and Jürgen Schrempp, co-CEOs
of DaimlerChrysler, December 1998 247

11.3 Carlos Ghosn of Renault-Nissan, at Tokyo Motor
Show, 1999 250


